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2011/12 Service Delivery 
and Budget Implementation Plan 


FOREWORD 


The new local government term started after 18 May 2011 local government election. This marks the third terms of a 
democratic and developmental local government in South Africa. The Service Delivery and Budget Implementation 
plan provides a comprehensive programme of the new financial year, service delivery programme of Mogale City 
Local Municipality. 

The Service Delivery and Budget Implementation Plan (SDBIP) I have approved today is one of the tools that will 
assist us to achieve this mandate. It gives details of the key actions that the administration of Mogale City Local 
Municipality intends to take and be accountable for during the forthcoming financial year (20011/12). As is the nature 
of annual programmes, this SDBIP is a bite-size of an aggressive, decisive forward movement in the service delivery 
programme of the Mogale City Local Municipality whose sole objective is to provide quality service delivery for all in 
Mogale City. 

Approved by the Executive Mayor on this day of June 2011. 


Councillor Koketso Calvin Seerane 

Executive Mayor 

Mogale City Local Municipality 




INTERNAL AUDIT UNIT 


2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 


Strategic goal: To ensure sound governance practices within the municipality 


Section; Internal Audit 

Project Name 

Project 

Location 

Key Performance 
Indicator 

Compilation of Annual Risk- 
Based Internal Audit Plan. 

All wards 

Time taken( months) to 
approve the Annual Risk 
Based Internal Audit 
Plan 

Evaluate the adequacy and 
effectiveness of the system of 
internal controls. 

All wards 

% completion of the 
scheduled quarter audits 
as per audit plan 

Management Requests 

All wards 

% completion of 
management requests 
received within a 6 
month period 

Audit Committee meetings. 

All wards 

No. of Audit Committee 
meetings held per 
annum 

Conducting of Performance 
Audits. 

All wards 

No. of performance 
audits conducted per 
annum 

Compilation of the Annual 
Audit Committee Report. 

All wards 

No. of Annual Audit 
Committee report tabled 
submitted for the Annual 
Report 



3= Final Plan approved by 
Sept 11 


4 = Approved before Sept 11 


5 = Approved in June 11 



4= 95% 


5= 100% 


1= 50% finalized within 6 
months 


2= 70% finalized within 6 
months 


3= 60% finalized within 6 
months 


5= 100% finalized within 2 
months 



3. Report Approved by Feb 
11 


4. Report approved by Jan 
11 


5. Report approved by Dec 
10 


Annual 

Target 

Qrt end Sept 2011 

Qrt end Dec2011 

Qrt end Mar 2012 

Qrt end June 2012 

Type of Evidence per 

Proj. 

Proj. 

Proj. 

Proj. 

Quarter 



Final approved plan 


Ql:Copy of the Draft Report 


Q2:Copy of the Draft Report 


Q3:Copy of the Draft Report 


Q4:Copy of the Draft Report 



Ql:Agenda and minutes 


Q2:Agenda and minutes 


Q3:Agenda and minutes 


Q4:Agenda and minutes 


Ql: Draft quarterly report 


Q2: Draft Quarterly report 


Q3: Draft Quarterly report 


Q4: Draft Quarterly report 



Operational Expenditure: Internal Audit 

























































































DEPARTMENT 


Office of the COO 


2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 


Istrategic goal/ objectives; To ensure sound governance practices within the municipality 


Department: Office of the Chief Operating Officer 


Integrated Development Planning (IDP) 

Annual Performance 

Measurement 

Baseline 

Annual Target 

Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Management 

Support 

% total rand value of all 
procurement services 
allocated to Mogale City 
based service providers 

1= 10% 

25% 

40% 

40% 

40% 

40% 

40% 

Ql: Procurement report 

2=15% 

Q2: Procurement report 

3=40 % 

Q3: Procurement report 

4= 50% 

Q4: Procurement report 

5=50% and above 

% total rand value of all 
procurement services 

1=25% 

50% 

50% 

50% 

50% 

50% 

50% 

Ql: Procurement report 

2=35% 

Q2: Procurement report 

providers 

3.=50% 

Q3: Procurement report 

4=55% 

Q4: Procurement report 

5= 60% 

1 Section; IDP 

Annual Performance 

Measurement 

Bciseline 

Annual Target 

Qrt end Sept 2011 

Qrt end Dec 2011 

1 Qrt end Mar 2012 Qrt end June 2012 I 

Type of Evidence per Quarter 

Project Name 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

IDP Development and 
Review 

No. of IDP Process Plan 
tabled in Council 

1= No Process Plan 

1 

1 Process plan 
submitted 

1 

- 

- 

- 

Council agenda 

2= incomplete process Plan 

3= Process Plan submitted to 
Council 

4= Process plan submitted by 

end August 

5= Process Plan submitted by 
Mid- August 

No. of public 
participation meetings 

1=0 

8 

8 

- 

4 

- 

4 

Ql:Attendance registers 



4= 10 

Q4: Attendance registers 

5= 12 meetings 

No. of IDP Public 
advertisement published 
on the Website and 
newspapers 

1= 1 

3 

3 

1 

- 

1 

1 

advertisements 



4=_ 

5=_ 

No. of IDP tabled in 
Council 

1= No draft 

1 

2 

- 

- 

1 Draft IDP 

1 final IDP 

Council agenda 

2= 1 


4=_ 

5=_ 

Annual SDBIP 

No. of 2011/12 SDBIP 
submitted to the 
Municipal Manager for 
approval 

1=0 

1 

1 submitted in July 12 

1 

- 

- 

- 

Signed memo for submission 

2= 1 

3= 1 submitted in July 

4= 1 submitted by mid July 12 

5=1 submitted by begin Junl2 

Reports submitted to 
National and 

Provincial 

Departments 

No. of Reports 
submitted 

1= 0 

4 

3 

1 


1 

1 

Letters to National and Provincial 
Departments 

2= 2 

3=3 


OPERATIONAL EXPENDITURE: Office of the Chief Operating Officer 
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1 Section : Monitoring and Evaluation 

Project Name 

Key Performance 
Indicator 

Risk Management 

No. of Annual Risk 
Management Plan 
completed 

No. of risk reports 
submitted to the Audit 
Committee 

SDBIP Quarterly 
reporting 

No. of SDBIP Quarterly 
Reports submitted to 
Internal Audit for 

assessment 

No. of Performance 

Audit Committee 
meetings held 

Monitoring of Council 
Resolutions 
implemented 

No. of quarterly reports 
on the implementation of 
Council Resolutions 

Reports submitted to 
National and 

Provincial 

Departments 

No. of Reports 
submitted 

Annual Report and 
Oversight report 
submission 

No of Report(s) 
submitted to Provincial 
Legislature (SCOPA) 

Tabling of the 

Municipal Annual 
Report 

No. of Annual Report 
submitted to Council 

1 Section: Project Management Unit (MIG) 



Annual Performance 
Measurement 


Annual Target 


Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end June 2012 


Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



Risk Management Plan approved by 
the Audit committee 


Ql: Risk reports 


Q2: Risk reports 


Q3: Risk reports 


Q4: Risk reports 


Q1:IA Acknowledgement 


Q2:IA Acknowledgement 


Q3:IA Acknowledgement 


Q4:IA Acknowledgement 


Ql:Attendance register/Minutes 


Q2:Attendance register/Minutes 


ttendance register/Minutes 


Q4:Attendance register/Minutes 


Ql: Quarterly reports 


Q2: Quarterly reports 


Q3: Quarterly reports 


Q4: Quarterly reports 


Letters to National and Provincial 
Departments 


Letter signed by the Municipal 
Manager 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end June 2012 



OPERATIONAL EXPENDITURE: Office of the Chief Operating Officer 
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Project Name 

Key Performance 
Indicator 

Miiiiudi rei lui iiidiiut: 

Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 

Financial 

Management of the 
MIG fund 

total expenditure as a 
% of the allocated 

amount 

1= 60 and below 








2= 80% 







Annual Expenditure Report on 
payment reported to the PMU 



3=100% 

80% 

100% 

_ 

_ 

_ 

100% 



4 =_ 









5 =_ 









% of funds committed in 
terms of the allocated 

amount 

1= 60 and below 









2= 80% 







Funds committed in terms money 
allocated towards 



3=100% 

70% 

100% 

_ 

_ 

_ 

100% 



4 =_ 









5=_ 








EPWP programme 

No of reports submitted 
in terms of Job creation 

1= 2 and less 







Ql:Job creation reports 









Q2:Job creation reports 



3=4 

4 

4 

1 

1 

1 

1 

Q3:Job creation reports 



4=_ 







Q4:Job creation reports 



5=_ 







Reporting on MIG 

No. of quarterly Reports 
on MIG 

1= 2 and less 







Ql:Quarterly progress reports 









Q2: Quarterly progress reports 



3=4 

4 

4 

1 

1 

1 

1 

Q3: Quarterly progress reports 



4 =_ 







Q4:Quarterly progress reports 



5=_ 







Section; Knowledge and Information Management 



Qrt end Sep 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



l=no module implemented 







Ql=Signed Functional Design 
Specifications for all modules(2) 



2=2 modules implemented 



Stage 5: (l)Functional 
design specifications 
for all modules 100% 
complete. (2) 
infrastructure 
implementation 100% 
complete (3 Contact 
management and 
meeting and minute 


Stage 7: GIS, 
Finance 

management, HR 

Stage 8: 4 Modules 
(Contact Management, 

Infrastructure Implementation sign 
off report. 

Implementation of 
Enterprise Resource 

No .of stages for the 
approval of the ERP 
Solution implementation 

3= 4 Modules 100% completed 

4 Modules of 
the ERP 

4 Modules of the ERP 

Stage 6:Contact 
management and 
meeting and minute 

Meeting and minute 
management, 
Infrastructure 

Q2= Sign off report of contact 
management and minute and 
meeting module 

Planning (ERP) 
Solution 

4= 4 modules implemented by 
April 2012 

solution 

implemented 

solution implemented 

management 
modules 100% 
implemented 

management 
modules 50% 
completed 

management and GIS 
management of the 
ERP solution 
implemented) 100% 
completed 

Q3= Approved stage report for GIS, 
Finance and HR document 
management 



5=4 modules implemented by 
March 2011 



management modules 
20% implemented 


Q4= sign-off report for all 4 Modules 



1=2 Quarterly reports submitted 

4 Quarterly 
reports 

submitted to the 

COO 






Ql:Quarterly report 

Operation of the help 
desk system 

No. of quarterly report 
completed 

2= 3 quarterly reports submitted 

4 Quarterly reports 
submitted to the COO 

1 

1 

1 

1 

Q2: Quarterly report 

3= 4 quarterly reports 





Q3: Quarterly report 









Q4: Quarterly report 



5=_ 








No. of hours taken to 
resolve network 

1= Not attended to within 48 

hours 







Ql: Quarterly reports on network 
performance 


downtime priority 
l(critical) 

2=Attended to within 36 hours 

4 hours 

Network downtime 
resolved within 24 
hours (priority 1) 

Network downtime 
resolved within 24 
hours (priority 1) 

Network downtime 
resolved within 24 
hours (priority 1) 

Network downtime 
resolved within 24 
hours (priority 1) 

Network downtime 
resolved within 24 
hours (priority 1) 

Q2: Quarterly reports on network 
performance 



3= resolved within 24 hours 

Q3: Quarterly reports on network 
performance 


OPERATIONAL EXPENDITURE: Office of the Chief Operating Officer 

















































































2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 



Down time of the 
network 


4= Resolve within 12 hours 

5= Resolved within 8 hours 







Q4: Quarterly reports on network 
performance 

No. of hours taken to 
resolve network 
downtime priority 2 
(less critical) 

1= Not attended to by within 48 
hours 

4 hours 

Network downtime 
resolved within 48 
hours (priority 1) 

Network downtime 
resolved within 48 
hours (priority 1) 

Network downtime 
resolved within 48 
hours (priority 1) 

Network downtime 
resolved within 48 
hours (priority 1) 

Network downtime 
resolved within 48 
hours (priority 1) 

Ql: Quarterly reports on network 
performance 

2=Attended within 24 hours 

Q2: Quarterly reports on network 
performance 

3= Resolved within 48 hours 

Q3: Quarterly reports on network 
performance 

4= Resolve within 24 hours 

5= Resolved within 8 hours 

Q4: Quarterly reports on network 
performance 

Development of ICT 
Policies 

Time taken to develop 
and approve the ICT 
user policy 

l=Draft ICT Strategy not 
approved 

- 

ICT User policy 
approved 

Approval of the draft 
ICT User policy by the 
ICT Steering 
Committee 

Approval by EXCO 
and MayCom 

- 

- 

Ql: Minutes of the ICT Steering 
Committee meeting 

2=Approval by EXCO and not 
MayCom 

Q2: Minutes of the EXCO meeting 

3= ICT User policy approved end 
Dec 2011 

Q3: Minutes of the Audit Committee 

HSS 

Q4: Council Resolutions 

|Section; Knowledge and Information Management 

Bciseline 

Annual Target 

Qrt end Sep 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance 
Indicator 

Annual Performance 

Mecisurement 

Pro). 

Pro). 

Pro). 

Pro). 

Development of ICT 
Policies 

Time taken to develop 
and approve of ICT 
Security Policy 

l=development of ICT Security 
policy 

- 

ICT Security Policy 
approved 

Development of the 
ICT Security policy 

Submission of the 
draft to ICT Steering 
Committee 

Approval by Steering 
Committee and 

EXCO 

Approval by Audit 
Committee and 
Council 

Ql: Progress report 

2=Submission to ICT Steering 
Committee 

Q2: Draft ICT Security policy 

3=ICT Security Policy approved 
by end June 

Q3 Minutes 

4=ICT Security Policy approved 
by Apr 2012 

5=ICT Security Policy approved 
by Mar 2012 

Q4: Minutes and Council Resolution 

Development of 
Knowledge 

Management Strategy 

Stages for the 
Development of 
Knowledge 

Management Strategy 

l=No strategy 

- 

Knowledge 
Management 
Strategy approved 

Stagel:Research and 
information gathering 

Stage 2: 

Development of the 
Draft Strategy 

Stage 3: Submission 
of the Strategy to 
EXCO 

Approval of the 
Knowledge 

Management Strategy 
by MAYCO 

Ql: Progress report to EXCO 

2=Strategy not approved 

Q2: Draft Strategy 

3=Knowledge Management 
Strategy approved 

Q3: Minutes of the EXCO meeting 

4=Knowledge Management 
Strategy approved by May 2012 

5=Knowledge Management 
Strategy approved by end April 
2012 

Q4: Approved strategy 

Development of the 
GIS Strategy 

Stages for the 
Development of GIS 
strategy 

l=No strategy 

- 

GIS strategy 
approved 

Stagel:Research and 
information gathering 

Stage 2: 

Development of the 
Draft Strategy 

Stage 3: Submission 
of the Strategy to 
EXCO 

Approval of the GIS 
Strategy by MAYCO 

Ql: Progress report to EXCO 

2=Strategy not approved 

Q2: Draft Strategy 

3=GIS Strategy approved 

Q3: Minutes of the EXCO meeting 


Q4: Approved strategy 

|Section; Knowledge and Information Management 



Qrt end Sep 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 



OPERATIONAL EXPENDITURE: Office of the Chief Operating Officer 
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Project Name 

Key Performance 
Indicator 

Annual Performance 

Mecisurement 

Bciseline 

Annual Target 

Pro). 

Pro). 

Pro). 

Pro). 

Type of Evidence per Quarter 

Development GIS 
policy 

Time taken to finalise of 
GIS policy 

l=No policy developed 

- 

GIS policy approved 

Development of the 
Draft policy and 
submission to EXCO 

Approval of the GIS 
policy by MayCom 

- 

- 

Ql: Progress report to EXCO 

2=Draft Policy not approved 

Q2: Draft policy 

3=GIS Policy approved by 
MayCom end Dec 2011 

Q3: Minutes of the EXCO meeting 

4=GIS Policy approved by end 
Nov 2011 

Q4: Approved GIS policy 

5=GIS Policy approved by end 

Oct 2011 

Updating of the 
cadastrai on GIS 

% update of cadastral 
as compared to the 
previous financial year 

1=50% 

50% 

100% updated 
cadastral 

50% updated cadastral 

70% updated 
cadastral 

90% updated 
cadastral 

100% updated 
cadastral 

Ql: Progress reports on cadastral 
updates 

2=75% 

Q2: Progress reports on cadastral 
updates 

3=100% 

Q3: Progress reports on cadastral 
updates 

4=_ 

Q4: Progress reports on cadastral 
updates 

5=_ 

Implementation of the 
Telephone 
Management System 

No of expenditure 
reports submitted to 
EXCO 

1=2 

4 

4 

1 

1 

1 

1 

Ql:Quarterly report 


Q2: Quarterly report 

3=4 

Q3: Quarterly report 


Q4: Quarterly report 

5=_ 


OPERATIONAL EXPENDITURE: Office of the Chief Operating Officer 
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DEPARTMENT 


Municipal Financial Management 


2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 


Strategic goal/ objectives ;to ensure sound governance within the municipality 


Department: Office of the Chief Financial 

Officer 









% total rand value of all 
procurement services 
allocated to Mogale City 

1= Less than 35% 







Ql:Procurement report 


2=35% 







Q2:Procurement report 


based service providers 

3=40 % 

25% 

40% 

40% 

40% 

40% 

40% 

Q3:Procurement report 



4= 50% 







Q4:Procurement report 

Management 

Support 


5=50% and above 







% total rand value of all 
procurement services 

1=25% 







Ql:Procurement report 


allocated to BEE service 
providers 

2=35% 







Q2:Procurement report 


3.=50% 

50% 

50% 

50% 

50% 

50% 

50% 

Q3:Procurement report 



4=55% 







Q4:Procurement report 



5= 60% 







Section : Revenue Enhancement 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance 
Indicator 

Annual Performance 

Measurements 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 

Quarter 


% budgeted revenue 

1. 75% 







Ql: BIQ report 


billed as compared to the 
previous financial year. 

2. 80% 







Q2: BIQ report 


3=. 94% 

91% 

94% 

92% 

93% 

94% 

94% 

Q3: BIQ report 



4= 95% 







Q4: BIQ report 

Revenue 


5= 96% 







enhancement 

strategy 

% of water and electricity 
meters read monthly as 
compared to the previous 
financial year. 

1= 50% 







Ql:statistical report 

2=60% 







Q2;statistical report 


3= 85% 

85% 

85% 

85% 

85% 

85% 

85% 

Q3:statistical report 



4=90% 










5. 95% and above 







Section 

: Credit Control 

Annual Performance 

Measurements 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per 

Quarter 

Project Name 

Key Performance 
Indicator 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 


% of indigent households 
subsidised as compared 
to the previous financial 

1. 50% 







Ql. BIQ report 


2. 60% 

80% 

100% 

100% 

100% 

100% 

100% 

Q2. BIQ report 


year. 

3. 100% 

Q3. BIQ report 



4. _ 







Q4. BIQ report 



5._ 








% payment level as 
compared to the previous 

1. less than 90% 







Ql. Portfolio Committee report 


financial year. 

2. 90%-92% 







Q2. Portfolio Committee report 

Credit Control 


3. 93% 

91% 

93% 

93% 

93% 

93% 

93% 

Q3. Portfolio Committee report 


4. 93%-95% 







Q4. Portfolio Committee report 



5. 95% and above 








% of credit control 
measures executed 

1. 20% 







Ql:Credit-Man system report 


(cut-offs) as compared to 
the previous financial 
year. 

2. 50% 

70% 

77% 

77% 

77% 

77% 

77% 

Q2;Credit-Man system report 


3. 77% 

Q3:Credit-Man system report 



4. 80% 









OPERATIONAL EXPENDITURE: Municipal Financial Management 
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Is. 85% and above 



III 

" 

1 Section ; Budget and Treasury Office 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per 

Quarter 

Project Name 

Key Performance 
Indicator 

Annual Performance 

Measurements 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Budget 

Committee 

No. of Budget Committee 
meetings 

1. 4 







Ql: Attendance register 

2. 6 







Q2: Attendance register 



3. 4 

4 

4 

1 

1 

1 

1 

Q3: Attendance register 



4. 6 







Q4: Attendance register 



5. 8 







Budget 
Compilation 
Process plans 

No. of Budget plans 
submitted to Council 

1. 0 approved 







Ql:Council agenda 

2. less than 3 







Q3:Council agenda 


3. 3 approved Budget plans by end 
May 12 

3 

4 

1 

- 

2 

1 

Q4:Council agenda 



4. 3 approved by April 12 










5. 3 approved by Mar 12 








MFMA interactive 

No. of Staff that 

1. 0 








training 

completed MFMA 
interactive training 

2. 5 









3. 10 

10 

10 




10 

Certificate of attendance 



4. 12 










5. 16 








Annual Financial 

Statements 

2010/11 Annual Financial 
Statements produced by 

1. No financial statements compiled 









August 

2. No financial statements submitted 
to the AG 










3. Financial statement submitted to 
the AG 31 Aug 2011 

1 

Statement 

submitted to the 

1 

_ 

_ 

_ 

Acknowledgement by the AG 



4. financial statements submitted to 
the AG by 20 Aug 2011 


AG 








5. Financial statements submitted to 
the AG by 10 Aug 2011 








1 Section : Budget and Treasury Office 

Annual Performance 

Measurements 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per 

Quarter 

Project Name 

Key Performance 
Indicator 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 


No. of monthly reports 

1. 0 reports submitted 







Ql:Acknowledgement of 


submitted to the 

Provincial Treasury 

2. 6 







receipt from Treasury 


3. 12 

12 

12 

3 

3 

3 

3 

Q2;Acknowledgement of 
receipt from Treasury 



4. 12 before month end 

Q3:Acknowledgement of 
receipt from Treasury 



5. 







Q4:Acknowledgement of 
receipt from Treasury 


No. of In year monitoring 
report submitted to 
Portfolio Committee 

1. 4 







Ql:Minutes of Portfolio 
Committee and in year 
monitoring reports 

Financial 


2. 8 

12 

12 





Q2:Minutes of Portfolio 
Committee and in year 
monitoring reports 

Reporting 


3. 12 

3 

3 

3 

3 

Q3:Minutes of Portfolio 
Committee and in year 
monitoring reports 



4. 16 







Q4:Minutes of Portfolio 
Committee and in year 


OPERATIONAL EXPENDITURE: Municipal Financial Management 
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1 

o 

CM 

LT) 







No. of In year monitoring 
report submitted to 

Council 

1. 0 

4 

4 

1 

1 

1 

1 

2. 3 

3. 4 

4 

5. 

Section; Supply Chain Management 

Annual Performance 

Measurements 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 | 

Project Name 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Supply Chain 
Management 

% total rand value of all 
procurement services 
(R30000 and more) 
allocated to Mogale City 
based service providers 
as compared to the 
previous financial year. 

1= Less than 35% 

25% 

40% 

40% 

40% 

40% 

40% 

2=35% 

3=40 % 

4= 50% 

5=50% and above 

% total rand value of all 
procurement services 
(R30000 and more) 
allocated to BEE service 
providers as compared to 
the previous financial 
year. 

1. 25% 

40% 

50% 

50% 

50% 

50% 

50% 

2. 35% 

3. 50% 

4. 55% 

5. 60% 

% of tenders finalised 
within 3 months as 
compared to the previous 
financial year. 

1. 30% 

69% 

70% 

70% 

70% 

70% 

70% 

2. 50% 

3. 70% 

4. 75% 

5. 80% and above 

No. of invitations 
(Newspaper adverts) to 
vendors to register on 
Mogale City database of 
suppliers 

l.No adverts placed 

4 

4 

1 

1 

1 

1 

2. Less than 4 adverts placed 

3. 4 adverts placed 

4_ 

5_ 

Section: Valuations 

Annual Performance 

Measurements 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 | 

Project Name 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 


Time taken to complete 
and submit 

Supplementary Valuation 
roll as compared to the 
previous financial year. 

1= No supplementary Valuation roll 

2011/12 Supplementary 
Valuation roll 

Supplementary 
Valuation roll 
submitted to 
Council 

- 

- 

Supplementary 
Valuation roll 
submitted to Council 

- 

2= Incomplete supplementary 
valuation roll 

3= Supplementary Valuation roll 
submitted to Council by end Mar 2012 

4= Supplementary Valuation roll 
submitted to Council by end Feb 2012 


monitoring reports 
Ql:Counil agenda and 
monitoring reports 
Q2:Counil agenda and 
monitoring reports 
Q3:Counil agenda and 
monitoring reports 

Q4:Counil agenda and 
monitoring reports 

Type of Evidence per 
Quarter 

Ql: Quarterly Portfolio reports 

Q2: Quarterly Portfolio reports 

Q3: Quarterly Portfolio reports 

Q4: Quarterly Portfolio reports 

Ql: Quarterly Portfolio reports 

Q2: Quarterly Portfolio reports 

Q3: Quarterly Portfolio reports 

Q4: Quarterly Portfolio reports 

Ql:procurement report 
Q2:procurement report 
Q3:procurement report 

Q4:procurement report 

Ql. Newspaper adverts 
Q2. Newspaper adverts 
Q3. Newspaper adverts 

Q4. Newspaper adverts 

Type of Evidence per 
Quarter 


Q3. Supplementary Valuation 
Roll and acknowledgement of 
receipt from Municipal Manager 
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Implementation 

of the Municipal Time taken to review of 
Property Rates property rates policy as 
Act compared to the previous 

financial year. 


Time taken to review by- 
laws as compared to the 
previous financial year. 


Section : Expenditure Management 


Project Name Key Performance 
Indicator 


5= Supplementary Valuation roll 
submitted to Council by end Jan 2012 

1= no review undertaken 
2= property rate policy incomplete 

3= 100% submitted by March 12 
4= 100% submitted by Feb 12 

5= 100% submitted by Jan 12 
1= No by-laws draft 

2= Incomplete draft by- law 
3= final draft by-law reviewed and 
submitted to Council by end May 
2012 

4= submitted to Council Apr 12 
5= submitted to Council by March 12 


Annual Performance 
Measurements 


% of All creditors settled 1 1= Less than 60% 
within 30 days as 
compared to the previous 
financial year. 1 3=85 % 

4=90% 


[Salary payment monthly 


Expenditure 

Management 


Annual VAT 
apportionment ratio 
submitted to SARS 


2011/12 Property rates 100% submitted 
policy reviewed by March 12 


final draft by-law 
reviewed and submitted 
to Council 


final draft by-law 
reviewed and 
submitted to 
Council 


Annual Target 


No. of all Grants and 
subsidies expenditure and j 2 5 
income monthly report 


5= 95% and above 


1. no monthly payslip distributed 


2. 12 monthly payslip distributed after 
payday 


3. 12 monthly payslip distributed on 
payday 


4. 12 monthly payslips distributed 1 
day before payday 


5. 12 Monthly payslips distributed 2 
days before payday. 


1. No Vat apportionment . 


2. 12 months after 


3. 9 months after year-end VAT 
apportionment ratio 


4. 7 month after year end 
apportionment of the VAT 


5. 6 months after year-end VAT 
apportionment ratio 


l.No monthly reports 



12 monthly salary 
payment processed 1 
day before payday 


12 monthly salary 
payment 
processed Iday 
before payday 


- 

- 

100% 

- 

- 

- 

- 

final draft by-law 
reviewed and 
submitted to 
Council 

Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Pro]. 

Pro]. 

Pro]. 

Pro]. 

95% 

95% 

95% 

95% 

3 monthly salary 
payment processed 
Iday before payday 

6 (cumulative) 
monthly salary 
payment processed 
Iday before payday 

9 (cumulative) 
monthly salary 
payment processed 
Iday before payday 

12 (cumulative) 
monthly salary 
payment processed 
Iday before payday 


Q3. Council Resolution 


Q4. by-law document 


Type of Evidence per 
Quarter 


Ql. Quarterly Report 


Q2. Quarterly Report 


Q3. Quarterly Report 


Q1.3 Banking reports 


Q2.3 Banking reports 



3.12 

4.12 submitted on due date 

5. 12 submitted 1 day before the 
scheduled date 


9 months after 
9 months after year-end year-end VAT 
VAT apportionment ratio apportionment 
ratio 


12 reports 
submitted on the 
due date 




Q3:Aportionment VAT Ratio 
Report and proof of submission 
to SARS 


:3 Monthly Reports 


: 3 Monthly Reports 


:3 Monthly Reports 


Q4: 3 Monthly Reports 
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DEPARTMENT 
Economic Services 


2011/12 Service Delivery and Budget Implementation plan for Mogale City Local Municipality 


Department: Enterprise Management 

Annual Performance Meeisurement 

Baseline 

Annual Target 

Qrt end Sept 2011 

Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per 
Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Business Information 

Platform 

Munsieville, 
Rietvallei, Ext 

12 Kagiso and 
Kagiso Library 

No. of business 
information platforms 
in Townships 
operating 


4 

4 business 
information 
platforms 
operational in 
Townships 

Site identification 

Operation of 4 
business platforms 

- 

- 

Ql: Progress report 

2= 2 

3= 4 

4. All in 4 completed by Nov 11 

Q2: Photos and report on 
business operation of 
business platforms 

5. All in 4 completed by Oct 11 


Business hives 

CBD taxi ranks 

Stages for 
construction of 
business hives 
completed 

l=No planning and designs 

- 

Completion of 
the business 

hives 

construction 

Stage l:Planning, 
designs and 
procurement of 
contractors 

Stage 2:Site 
handover and 
construction 

Stage 3:Construction 
completed 

- 

Ql:Planning and Design 
report 

2=Planning and design 

Q2: Appointment letter 

3=Completion of the business hives 
construction 

Q3: Site handover report 

4=Completion of the business hives 
construction by Apr 2012 

4=Completion of the business hives 
construction by Mar 2012 

Q4: Close out report and 
photos 

Organic farming 

Magaliesburg 

Stages for 
Development of 
organic farming 
project completed 

l=No procurement 

- 

Organic farming 
project 
implemented 

Stage 1: 

Procurement process 

Stage 2:Construction 
of organic farming 
infrastructure 

Stage 3:Recruitment 
and training 

Stage 4: Site 
handover to 
communities and 
implementation of 
Organic farming 

Ql: Appointment letter 

2=No Organic farming project 
implemented 

Q2: Progress report 

3=Organic farming project implemented 

Q3: Progress report 

4=Organic farming project implemented 
by May 2012 

5=Organic farming project implemented 
by April 2012 

Q4: Close out report and 
photos 

Carpentry and furniture 
incubator 

All wards 

Stages of 
development for 
carpentry and 
furniture incubator 
completed 

l=No procurement 

- 

Carpentry and 
furniture 
incubator 

Stage 1: 

Procurement process 
and recruitment 

Stage 2:training 

Stage 3:Training 

Stage 4: Training 

Ql: Appointment letter 

2=Capentry and furniture incubator not 

Q2: Progress report 

3=Capentry and furniture incubator 
developed 

Q3: Progress report 

4=Capentry and furniture incubator 
developed by end May 2012 

5=Capentry and furniture incubator 
developed by end Apr 

Q4: Close out report and 
photos 

Hawker Trading 
Infrastructure 

Ward 1 and 

Luipaardsviei 

Station 

Stages for 
construction of 4 

Hawkers 

infrastructure 

1. No land identification 

construction of 
8 gaziboos 

4 Hawkers 
infrastructure 

constructed 

Stagel: Land 
identification and 
public participation 

Stage 3: Procurement 
process 

Stage3: Construction 
of 6 hawker 

infrastructure 

- 

Ql: Report on site identified 

2. No construction 

Q2: Attendance register 

3. construction of 6 hawkers 
infrastructure 

Q3: Appointment letter 

4.Construction completed 1 month 
before the scheduled date 

Q4: Photos and close out 
report 

5. Construction completed 2months 
before the scheduled date 


Cultural Village and 
nursery 

Rietvallei/ 

Munsieville 

Stages for EIA and 
designs completed 

l=No designs and EIA 

- 

Approved EIA 
and design 
completed 

Stage 1: Land 
identification and 
procurement 
process for EIA 

Stage 2: EIA studies 
commence 

Stage 3: EIA studies 
progressing 

Stage 4: designs and 
procurement 

Ql: Appointment letter 

2=EIA and designs not complete 

Q2: Progress report 

3=Approved EIA and designs 

Q3: Progress report 

4=Approved EIA and designs 
completed by May 2012 

Q4:Designs and EIA report 

5=Approved EIA and designs 
completed by April 2012 


Section: Development Planning 

Annual Performance Meeisurement 

Baseline 

Annual Target 

Qrt end Sept 2011 


Type of Evidence per 
Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Neighbourhood 
Development Grant 

All wards 

Stages for the 
approval of 
regeneration plan and 
business plan 

l=Generation plan and Business plan 







Ql: Advertisement 

2=Generation plan and Business plan 
completed but not approved 

Q2: Appointment letter 
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3=Approved regenreation plan and 
business plan 

- 

Approved 
business plan 

Stages l:terms of 
reference, advertising 
and procurement 

Stages 2:Appoint 
consultants and 
prepare status quo 

Stages 3: First draft of 
Urban Renewal plan 
and business plan 

Stages 4:Approved 
regeneration plan 
and business plan 

Q3: Draft renewal plan 

4=Approved regenreation plan and 
business plan by May 2012 

3=Approved regenreation plan and 
business plan by end Apr 2012 

Q4: Approved Renewal plan 
and business plan 

|Section: Rural Development 





1 


Acquisition of land - 
Rural 

All Rural 

Wards 

No. of stages for land 
acquisition 

l=No acquisition 

- 

Approval of 
land acquisition 

Stage l:Site 
identification 

Stage 2: 

Environmental scan 

- 

Stage 3: Approval of 
Land Acquisition 

Ql: report on land 
identification 

2=negotiation for acquisition 

Q2; environmental scan 
and site evaluation 

3=Approval of land acquisition 

Q4: land acquisition report 

4= Transfer of title deed 


5=AII in 4 by May 12 

_ 

Emergency Site and 
Services 

All Rural 

Wards 

No. of stands 
serviced - Monitoring 
(water and sanitation) 

1= No stand services 

80 

80 

80 stands serviced 

80 stands serviced 

80 stands serviced 

80 stands serviced 

Ql:Quarterly report 

2= 50 sites 

Q2:Quarterly report 


03:Ouarterlv report 


04:Ouarterlv report 

|5= 120 stands 



CAPITAL EXPENDITURE : Economic Services 
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Strategic goal/ objectives: to provide sustainable services to the community 

De 

oartment: Economic Services 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance measurement 

Bciseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 

Management 

All \wards 

% total rand value of 
all procurement 
services allocated to 
Mogale City based 
service providers 

1=20% 








Support 


2= 35% 







Q2: Procurement quarterly 
report 



3= 40 % 

25% 

40% 

40% 

40% 

40% 

40% 

Q3: Procurement quarterly 
report 




4= 45% 







Q4: Procurement quarterly 




5=50% 







report 


All \wards 

% total rand value of 
all procurement 

1= 25% 







Ql: Procurement quarterly 
report 



services allocated to 
BEE service providers 

2. 35% 







Q2: Procurement quarterly 
report 




3=50% 

50% 

50% 

50% 

50% 

50% 

50% 

Q3: Procurement quarterly 
report 




4= 55% 







Q4: Procurement quarterly 




5= 60% 







report 

Section: 

Enterprise Management 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance measurement 

Bciseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 

Tourism Research 

All \wards 

Stages for 

l=No tourism strategy 







Ql:Appointment letter 

and Strategy 
Development 


development of the 
Tourism Research and 

2=Draft tourism strategy not completed 


Draft Tourism 



Stage 3: Final Draft 
report on Strategy for 


Q2: Scoping report and 1st 
draft copy 



Strategy 

3=draft Tourism strategy completed 


research and 

Stage 1: Procurement 

Stage:2 Project 
inception (Scoping) 
and first draft report 






4=draft Tourism strategy completed by 
end May 2011 


strategy 

completed 

process completed 

Stakeholder 

consultation 


Q3: Final Draft Strategy and 
Attendance register 




5=Draft Tourism strategy completed by 
end March 2011 







Local tourism 
promotion video 

All \wards 

No. of DVD copies 
developed for tourism 

l=Less than 5000 DVDs 







Ql: Copy of the Appointment 
letter 



promotion 

2=5000 copies not approved 










3=Approved DVD and 5000 copies 


Approved DVD 

Procurement process 

Approved DVD with 







4=Approved DVD and 5000 copies by 
May 2012 


and 5000 copies 

completed 

5000 copies 



Q2: Final copy of the DVD 




5=Approved DVD and 5000 copies by 
April 2012 








SMME Programme 


No. SMMEs trained 

1=100 







Ql:attendance register 




2=110 







Q2:attendance register 




3=120 

120 

120 

30 

30 

30 

30 

Q3:attendance register 




4=140 







Q4:attendance register 




5=150 









No. business 
registration 

1= 100 and less 







Ql: Cipro database report 



2= 200 







Q2: Cipro database report 




3=180 

240 

180 

45 

45 

45 

45 

Q3: Cipro database report 




4=250 







Q4: Cipro database report 




5=260 









No. of Plato pilot 
projects 

1=3 







Ql:attendance register 



2= 5 







Q2:attendance register 




3= 9 

8 

9 

3 

3 

3 

_ 
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4. 10 







Q3: attendance register 




5. 11 








Business licensing 


% of business licenses 
complying \with by-laws 
completed within 3 
months 

1=10% 







Ql:Compliance certificates 



2=15% 







Q2:Compliance certificates 


All \wards 

3=25% 

25% 

25% 

25% 

25% 

25% 

25% 

Q3:Compliance certificates 




4=40% 







Q4:Compliance certificates 




5= 50% 







1 Section: Housing 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance measurement 

Bciseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 

Formalisation of 


Stages for formalisation 

1= No studies conducted 







Ql:Studies progress report 

informal settlement 


of informal settlement 

2= Studies incomplete 


Draft township 


Stage 2:Town 

Stage 3:Continuation 

Stage 4:Town 

Q2: Progress report 



in Hekpoort portion 

265 (detailed planning 
studies) 

3= 80% Completed studies 


establishment 

Stages 1: Geotech 

of Town 

establishment and 

Q3: Progress report 



4= studies completed by May 2012 


and studies 
completed 

studies and EIA 

process 

establishment 

process 

80% Studies 
Completed 

Q4: Progress report 



5= studies completed by March 2012 





Ward 32 

Stages for formalisation 

1= No studies conducted 









of informal settlement 
in Hekpoort Portion 1 
Volgezang (Detailed 
planning studies) 

2= Studies incomplete 







Ql: Progress report 



3= Township establishment and studies 
completed 


Township 

establishment 

Stagesl: Town 

Stage 2:Studies 





4= Township establishment and studies 
completed May 12 


and studies 
completed 

establishment process 

completed 



Q2: Studies report 




5= Township establishment and studies 
completed Apr 12 







Formalisation of 


Stages for formalisation 

1= No studies conducted 







Ql:Tender documents 

informal settlement 


of informal settlement 
in Hekpoort (Toud 

2= application submitted 



Stage l:Procurement 
process completed 

Stage 2:Appointment 

Stage 3:Pre planning 
studies 

Stage 4:50% 
Studies Completed 

Q2: Appointment letter and 
SLAs 


32 

Tree Farm) 

3=50% Studies completed 

- 

Completed 

of the service 
provider 

Q3: Progress report 




4= All in 3 completed by May 12 






Q4: Draft report 




5= All in 3 completed by April 12 







Formalisation of 


Stages for formalisation 

1= No studies conducted 







Ql:Tender documents 

informal settlement 


of informal settlement 
in Tarlton Wolvekrans 

2= application submitted 


Draft studies 
Completed 

Stage l:Procurement 
process completed 

Stage 2:Appointment 

Satge 3:Pre planning 
studies 

Stage 4:50% 
Studies Completed 

Q2: Appointment letter and 
SLAs 


31 


3=50% Studies completed 

- 

of the service 
provider 

Q3: Progress report 




4= All in 3 completed by May 12 






Q4: Progress report 




5= All in 3 completed by April 12 







Inclusionary housing 


Stages for the 

l=No tender process 







Ql: 1st draft copy 

plan 


development of the 
inclusionary housing 
plan 

2=No studies done 


Draft 

inclusionary 
Housing plan 
completed 





Q2: Public particitation report 
and attendance registers 


All \wards 

3=Draft Housing inclusion housing 
completed 


Stage l:submittion of 
1st draft 

Stage 2: Public 
Consultations 

Stage 3: Finalisation 
and implementation 






4=Draft inclusion housing plan 
completed by May 2012 



Q3: final copy of the 
inclusionary housing 




5=Draft Housing inclusion housing 
completed by Mar 2012 








1 Section: Development and Planning 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance measurement 

Bciseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 

Development 


% of the total 

1= 50% 







Ql= Section 80 minutes 

planning applications 


compliance planning 

2= 60% 







Q2= Section 80 minutes 


All \wards 

applications submitted 

3= 80% 

80% 

80% 

80% 

80% 

80% 

80% 

Q3= Section 80 minutes 


for approval to Section 





80 within 3 months 

5= 100% 







Q4= Section 80 minutes 
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Building plans 
applications 

All v/ards 

% of total complaint 

building plans 
submitted for approved 
within 3 months 

1= 50% 

80% 

80% 

2= 60% 

3= 80% 


5= 100% 

Establishment of the 
land entitiy 

All \wards 

Time taken 
establishment and 
operation of land entity 

l=No land entity and board established 

- 

Hand over of the 
operation of the 
land entity and 
Establishment of 
board 

2=Land entity not operational and borad 
established 

3= Hand over of the operational land 
entity by end Sep 2011 

3= Hand over of the operational land 
entity by end Aug 2011 

3= Hand over of the operational land 
entity by end July 2011 

Integrated Land use 
Management system : 
land use Audit, GIS 
and ERF Schedules 

All wards 

Stages for 
development of the 
Integrated Land Use 
Lanagement system 

1= No Draft Integrated land use 
management Plan 

- 

Draft Integrated 
land use 
management 
Plan 

2=Draft Integrated land use 
management Plan not completed 

3=Draft Integrated land use 
management Plan 

4=Draft Integrated land use 
management Plan May 2012 

5=Draft Integrated land use 
management Plan Apr 2012 

1 Section: Rural Development 

Annual Performance measurement 

Bciseline 

Annual Target 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Rural Development 
Strategy 

All wards 

Time taken to complete 
the Rural Development! 
Strategy 

1= Incomplete Draft Rural Development 
Strategy by Nov 11 

Incomplete Draft 
Rural 

Development 

Strategy 

Final Draft Rural 
Development 
Strategy 

2= Draft Rural Development Strategy 
competed by end Oct 11 

3= Final Draft Rural Development 
Strategy completed by end Sep 11 

4= Final Draft Rural Development 
Strategy completed by end Aug 11 

5= Final Draft Rural Development 
Strategy completed by end July 11 

Emergency relief 
interventions 
(Evictions and other 
Natural disaster) 

All wards 

% of total number of 
emergency cases 
attended to as 
compared to cases 
resolved 

1= 50% 

80% 

80% 

2= 60% 

3= 80% 

4= 90% 

5= 100% 

Commonage 

Programme 

Implementaiton 

30 and 31 

stages for planning and 
implementation of 
projects 

1= No application for EIA 

- 

Planning and 
Approval : EIA 
process 

2=EIA application in complete 

3= EIA application submitted 

4= EIA submitted 1 one before quarter 
end 

5= EIA submitted 2 months before 
quarter end 

Site and Services 

Rural Wards 

stages for layout site 
and services plans 
developed 

1= no site establishment 

Stands allocated 

Site and 
Services 
allocated 

2= Planning and design incomplete 

3= site establishment and preparation 

4= Site established and prepared 1 one 
before the quarter end 

5= site estalished and prepared 2 
months before the quarter end 


80% 

80% 

80% 

80% 

Ql= Section 80 minutes 

Q2= Section 80 minutes 

Q3= Section 80 minutes 

Q4= Section 80 minutes 

Hand over of the 
operational of land 
entity and 
Establishment of 
board 

- 

- 

- 

Ql: handover of land and 
board establishment report 

Stagel:land use Audit 

Stage 2: GIS 
Extension 

Stage3: 30 000 Erf 
Schedules 

Stage4: 30 000 Erf 
schedules 
completed 

Ql: land audit Report 

Q2: GIS extension 

Q3: Summary document of 30 
000 Erf schedules 

Q4: Summary document of 30 
000 Erf schedules 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per 
Quarter 

Proj. 

Proj. 

Proj. 

Proj. 

Final Draft Rural 
Development Strategy 

- 

- 

- 

Ql:Copy of the final Rural 
Development Strategy 

80% 

80% 

80% 

80% 

Ql:list of interventions 

Q2:list of interventions 

Q3:list of interventions 

Q4:list of interventions 

Stagel:Appointment 
of Service providers 

Stage2: submisison 
of application of EIA 
to provincial 
Department 

Stage 3: Training of 
potential beneficiaries 
and project operation 

- 

Ql: Business plans 

Q2: Report on Services plans 

Q3:list of trainees and project 
operational plan 

stage l:land 
identification and 
Authorisation MEC 

GDARD 

stage 2: 

planning, design and 
site establishment 

stage 4: allocation of 
stand 

- 

Ql: report on land indetification 

Q2: layout plan 

Q3; Photos of site preparation 

Q4: list of allocated 
households 
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DEPARTMENT 
Social Services 
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Strategic goalf objective: to ensure sustainable service delivery to the community 


Department: Social Services 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
indicator 

Annual Performance 

Measurement 

Baseline 

Annual 

Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 

Management 

All wards 

% total rand value 
of all procurement 

1=20% 







1st Qrt: procurement report 

Support 


2= 35% 







2nd Qrt procurement report 



services allocated to 

3= 40 % 

25% 

40% 

40% 

40% 

40% 

40% 

3rd Qrt procurement report 



Mogale City based 
service providers 

4= 50% 







4th Qrt procurement report 



5=50% and above 








All wards 

% total rand value 
of all procurement 

1. 25% 







1st Qrt: procurement report 



2. 35% 







2nd Qrt procurement report 



services allocated to 

3. 50% 

50% 

50% 

50% 

50% 

50% 

50% 

3rd Qrt procurement report 



BEE service 
providers 

4. 55% 







4th Qrt procurement report 



5. 60% 







Section: Social upliftment 




Qrt end Sep 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Baseline 

Annual 

Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



No. indigent 

1. less 9000 







Ql:lndigent register 



households 

2. 9001-14999 







Q2 Indigent register 



registered in the 

3. 15 000 

10,000 

15,000 

3000 

4000 

4000 

4000 

Q3:lndigent register 



Database 

4. 15 001-16500 





Q4: Indigent register 




5. 16501 and above 









No. new indigent 
households to be 
registered 

l=less than 500 







Ql:New Indigent register 

Poverty Alleviation 

All wards 

2=500-1999 







Q2:New Indigent register 

3=2000 

- 

2,000 

400 

400 

600 

600 

Q3:New Indigent register 




4=2001- 2500 







Q4:New Indigent register 




5=2501-3000 










No. of proverty 

1=1-2 







Q1 Report on proverty alleviation projects 



alleviation project 

2=3 







implemented 



implemented 

3=4 

3 

4 

1 

1 

1 

1 

03 Report on proverty alleviation projects 



targeting poor and 

4=6 







Q4 Report on proverty alleviation projects 



vulnerable 

5=7 







implemented 

Local Action 

All wards 

No. of ECD centres 

1. 20 







Ql:Audit Report 

Programme for 


audited 

2. 40 







Q2:Audit Report 

Children 



3. 50 

50 

50 

10 

15 

10 

15 

Q3:Audit Report 




4. 60 







Q4: Audit Report 




5. 70 









No. of children 

1.1 







01:Ouarterlv reoort on childrens oroarammes 



programmes 

2. 2 







Q2:Quarterly report 



implemented 

3.4 

3 

4 

1 

1 

1 

1 

Q3: Quarterly report 




4. 5 







Q4:Quarterly report 




5. 6 







Gender 

empowerment 

All wards 

No. of gender 
empowerment 

1. 3 







Ql: Quarterly report on gender empowerment 
projects 



pojects implemented 

2. 5 







Q2: Quarterly report on gender empowerment 
projects 




3. 6 







Q3: Quarterly report on gender empowerment 
projects 




4. 7 







Q4 Quarterly report on gender empowerment 




5. 8 







projects 

Disability Support 

All wards 

No. of projects on 

1. 1 







Ql Quarterly report on disability projects 



persons with 

disability 

implemented 

2. 2 







Q2: Quarterly report on disability projects 



3.4 

3 

4 

1 

1 

1 

1 

Q3: Quarterly report on disability projects 



4. 5 
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5. 6 








Support of the 
elderly 

All wards 

No. of projects 
implemented for 

1. 2 







Q1 Quarterly report on projects implemented 
for elderly 



elderly in all clubs 

2.3 

4 

4 

1 

1 

1 

1 

Q2 Quarterly report on projects implemented 




3. 4 

Q3 Quarterly report on projects implemented 




4. 5 







Q4 Quarterly report on projects implemented 




5. 6 







for elderly 

Section: Social upliftment 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Baseline 

Annual 

Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 

Youth development 

All wards 

No. of of youth 
development 
projects 
implemented 

1=2 










2=3 







Quartely Report on youth development 
projects 



3=4 


4 

1 

1 

1 

1 



4=5 









5=6 









All wards 

No.of NGOs 

1. less than 59 







Ql: Quarterly report on NGOs monitored 



monitored 

2. 50-59 







Q2:Quarterly report on NGOs monitored 




3. 60 

_ 

60 

20 

10 

10 

20 

Q3:Quarterly report on NGOs monitored 




4. 69-70 







Q4:Quarterly report on NGOs monitored 




5. 70 and above 







Grant in Aid 

All wards 

% consideration of 

1. 25% 







Ql Minutes of the Grant in Aid committee 


grant in aid 

2. 50% 







Q2 Minutes of the Grant in Aid committee 



applications 
received as 
compared to the 
previous financial 
year 

3. 100% 

100% 

100% 

100% 

100% 

100% 

100% 

Q3 Munites of the Grant in Aids committee 



4. _ 







Q4 Minutes of the Grant in Aids committee 



5. _ 







Management of 

All Wards 

No. of male 

1. less than 50 000 







Ql:lnternal statistics 

HIV and Aids 


condoms distributed 

2. 60 000 







Q2:lnternal statistics 




3. 80 000 

70000 

80,000 

20,000 

20,000 

20,000 

20,000 

Q3:lnternal statistics 




4. 80 001-80 500 







Q4:lnternal statistics 




5. 80 500 and above 








All Wards 

No. of female 

1. Less than 10000 







01:lnternal statistics 



condoms distributed 

2. 10001-14999 







Q2:lnternal statistics 




3. 15 000 

14000 

15,000 

3,750 

3,750 

3,750 

3,750 

Q3:lnternal statistics 




4. 15001- 16000 







Q4:lnternal statistics 




5. 16000 and above 








All Wards 

No. of people 
benefiting from the 
HIV&AIDS Ward 
Based Door-door 

program 

1= 30 000 







Ql:lnternal statistics 



2= 40 000 







Q2:lnternal statistics 



3. 60 000 

50000 

60,000 

15,000 

15,000 

15,000 

15,000 

Q3:lnternal statistics 



4. 60 001-60 500 







Q4:lnternal statistics 



5. 60 500 and above 







Section: Sports and Libraries 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Perfromance Measurement 

Baseline 

Annual 

Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



Documented 
headcount (s) 
benefiting from 
library services 

1. 220 000 







Ql=Library statistics 



2. 240 000 







Q2= Library statistics 


All wards 

3. 320 000 

300000 

320,000 

80000 

80000 

80000 

80000 

Q3= Library statistics 



4. 350 000 







Q4=Library statistics 



5. 370 000 









No. of library 

resources 
circulated( Books, 
Tapes and CDs, 
Manuals, periodicals 
and newspapers) 

1. 220 000 







Ql=Library statistics 



2. 240 000 







Q2= Library statistics 



3. 320 000 







Q3= Library statistics 


All wards 

4. 350 000 

300000 

320,000 

80000 

80000 

80000 

80000 




5. 370 000 







Q4=Library statistics 
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1. less than 4 







Ql=Attendance register, photos and feedback 

Delivery of library 
and information's 
services 



2. 5- 6 








All wards 

No. of Library 
Outreach 

3. 8 

4 

8 

Word Play 3. 

Library Heritage 
Celebration 
programme 

1. Readathon; 

2. Library holiday 
programme; 

2(1. Born Read; 2 
Library Orientation; 

3. National library) 

2(1 public 
speaking;Science 

Q2Attendance register, photos and feedback 
reports 

Programmes 

presented 

4. 9 -10 


Olympiad;3 Library 
holiday programme) 

Q3Attendance register, photos and feedback 
reports 




5. above 10 







Q4Attendance register, photos and feedback 
reports 




1. 










No. of SLA 
agreement signed 

2. 









All wards 

3. 1 

1 

1 


1 



copy of signed SLA 



4. 











5. 










% Provincial Budget 

1. 25% 







Ql=Sport and Recreation statistics 



2. 50% 







02=Sport and Recreation statistics 


All wards 

spent on library 
resources 

3. 100% 

80% 

100% 

25% 

25% 

25% 

25% 

Q3Sport and Recreation statistics 



4. 







Q4=Sport and Recreation statistics 




5. _ 










1. less than 320 000 







Ql:Sports and Recreation statistics 

Sports and 
Recreation 


Headcount(s) 

2. 320 000-349999 







Q2:Sports and Recreation statistics 

All wards 

benefiting from sport 

3. 350 000 

_ 

350,000 

87,500 

87,500 

87,500 

87,500 

Q3:Sports and Recreation statistics 


facility usage 

4. 350 001-360 000 







Q4:Sports and Recreation statistics 




5. 360000 and above 







Section: Sports and Libraries 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Performance Measurement 

Baseline 

Annual 

Target 

Projected 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



No. of local sport 
and recreation 

1. Less than 6 



3 1 Reitvalei Coaching 
Clinics: 2 Muldersdrift 
Sport day: 3 Heritage 
Sport day) 

3 (Athletic Coaching 
Course: 2 OR Tambo 
Games; 3 Sport 
holiday programme) 

3 (1 Tennis Coaching 
Course: 2 Basketball 


Ql:Sport and Recreation statistics 



2. 6 



2( Easter Youth 

Q2:Sport and Recreation statistics 


All wards 

3. 8 

4 

8 

Clinics: 3 Generic 

Games; Youth Ward 

03:Sport and Recreation statistics 



implemented 

4. 9 



Sport Administration 

Games) 


Sports and 


5. 10 and above 



workshop) 


Q4:Sport and Recreation statistics 

Recreation 



l=Less than 150 







Ql:Statistics and Turf Maintenance report 



No. of visits for 

2=150-199 







Q2:Statistics and Turf Maintenance report 


All wards 

sports fields 

3=200 

_ 

200 

40 

60 

60 

40 

Q3:Statistics and Turf Maintenance report 



maintainance 

4=201-219 







Q3:Statistics and Turf Maintenance report 




5=Above 220 










1. Less than 3000 







Ql:museum statistics 



No. of visitors and 

2. 3000 







Q2:museum statistics 


All wards 

learners hosted at 

3. 3100 

3000 

3100 

775 

775 

775 

775 

03:museum statistics 



Mogale Museums 

4. 3200 







Q4:museum statistics 




5. 31500 







Heritage 

Resources 
Development 
Promotion and 
Management 



1. 2 







Ql:Attendance register or report and photos 

All wards 

No. of heritage art 
and culture 

2. 3 



l(Performing Art & 
Culture Competition) 

Clap and Tap 

Choral music 


Q2:Attendance register or report and photos 

programmes 

implemented 

3. 4 



2. Art School 

programme 

Competition 

Competion 


Q3:Attendance register or report and photos 



4. 5 







Q4:Attendance register or report and photos 




5. 6 










1=0 







Q2:Attendance register or report and photos 



No. of exhibitions 
staged 

2.1 








All wards 

3.2 

2 

2 

_ 

1 

1 

_ 




4.3 







Q3:Attendance register or report and photos 




5.4 








Section: Public Safety 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 
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Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Meeisurement 

Baseline 

Annual 

Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 

Traffic Law 
Enforcement 

All wards 

No. of of children 
reached through 
road safety 
campaigns 

1. less than 5000 

2. 6000 

6500 

6500 

1500 

1500 

2000 

1500 

Ql:attendance register with school stamp 

3. 6500 

Q2:attendance register with school stamp 

4. 7000 

Q3:attendance register with school stamp 

5. 7000 and above 

Q4:attendance register with school stamp 

All Wards 

No. of roadblocks 

conducted for traffic 
law enforcement 

1=1000 

1200 

1500 

375 

375 

375 

375 

01:occurence book entries 

2=1200 

02:occurence book entries 

3=1500 

Q3:occurence book entries 

4=1700 

5=above 1700 

Q4:occurence book entries 

All Wards 

No. of inspections 
conducted on by-law 
enforcement 

1. less than 1000 

1022 

1050 

250 

300 

250 

250 

Ql:occurence book entries 

2. 1000 

Q2:occurence book entries 

3. 1050 

Q3:occurence book entries 

4. 1100 

5. 1200 

Q4:occurence book entries 

Section: Public Safety 

Annual Performance 

Measurement 

Baseline 

Annual 

Target 

Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Traffic Law 
Enforcement 

All Wards 

No. of traffic citation 
issued 

1. 50000 and less 

270000 

120,000 

30000 

30000 

30000 

30000 

Ql:Reports from TCS and CYPRUS systems 

2.60 000 

Q2:Reports from TCS and CYPRUS systems 

3. 120 000 

Q3:Reports from TCS and CYPRUS systems 

4. 150 000 

5. 150 000 and above 

Q4:Reports from TCS and CYPRUS systems 

All Wards 

No. of execution of 

warrants 

1. Less than 4000 

8000 

5000 

1250 

1250 

1250 

1250 

Ql:Reports from TCS and CYPRUS systems 

2.4001-4999 

Q2:Reports from TCS and CYPRUS systems 

3. 5000 

Q3:Reports from TCS and CYPRUS systems 

4. 5001-6000 

5. 6000 and above 

Q4:Reports from TCS and CYPRUS systems 

All Wards 

Km of road painted 

1= Less thanlOO 

180 

180 

45 

45 

45 

45 

Ql=Supervisor’s report on daily entrants on 
road marking 

2= 150-179 

Q2=Supervisor’s report on daily entrants on 
road marking 

3= 180 

Q3=Supervisor’s report on daily entrants on 
road markinq 

4= 200 and above 

Q4=Supervisor’s report on daily entrants on 
road marking 

Security 

Management 

All Wards 

No. of municipal 
facilities with 
security guards 
posted on a daily 
basis 

l=Less than 80 

■ 

■ 

■ 

■ 

88 

88 

Ql:Occurrence book entries 

2= 84 

Q2:Occurrence book entries 


Q3:Occurrence book entries 

4=94 

5= 98 and above 

Q4:Occurrence book entries 

All Wards 

No. of inspections 
undertaken for 

invasion on 

Municipal land 

1= 25 

36 

36 

9 

9 

9 

9 

Ql: Monthly report 

2= 30 

02: Monthly report 

3= 36 

Q3: Monthly report 

4= 40 

5=45 

Q4: Monthly report 
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Section: Licensing and Vehicle Registration 


Project 

Location 

(Ward) 

Key Performance 
Indicator 

All Wards 

% Learners Licence 
applications 
recieved vs 
application attended 
to. 

All Wards 

% Drivers Licence 
applications 
recieved vs 
application attended 
to. 


Driver’s License 
Test Centre and 
Vehicle 
Registration 
Authority 


Annual Perfromance 
Meeisurement 


% of motor vehicle 
licence renewal 
All wards applications vs 

application attended 
to. 


% applications for 
conversion of 
foreign Drivers 
Licences recieved 
vs attended to 


% applications for 
temporary drivers 
licenses vs attended 
to received 




Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 


Type of Evidence per Quarter 


Ql=enatis documents: 
application results 
Q2=enatis documents: 
application results 
Q3=enatis documents: 
application results 


Q3=enatis d 
application r 


Q4=enatis 

aoolication 


Ql=enatis 

application 


documents: 

results 


documents: 

results 


learners licence 


learners licence 


leaners licence 


learners licence 


drivers licence 


> documents: 
n results 


> documents: 
n results 


> documents: 
n results 


> documents: 
n results 


drivers licence 


drivers licence 


drivers licence 


vehicle licence 


vehicle licence 


vehicle licence 


Q2=enatis documents: drivers licence 

application results 

Q3=enatis documents: drivers licence 

application results 

Q4=enatis documents: drivers licence 
aoolication results 


Ql=enatis documents: vehicle licence 
application results 

Q2=enatis documents: vehicle licence 

application results 

Q3=enatis documents: vehicle licence 
application results 

Q4=enatis documents: vehicle licence 
application results 


Ql=enatis documents: application results 

Q2=enatis documents: application results 
Q3=enatis documents: application results 
04=enatis documents: aoolication results 


Ql=enatis documents: drivers licence 
application results 


Q2=enatis documents: drivers licence 
application results 


Q3=enatis documents: drivers licence 
application results 


Q4=enatis documents: drivers licence 
application results 


Ql=enatis documents: drivers licence 
application results 


Q2=enatis documents: drivers licence 


Q3=enatis documents: drivers licence 
application results 


Q4=enatis documents: drivers licence 
application results 


: drivers licence 


: drivers licence 


: drivers licence 


: drivers licence 


: drivers licence 


Ql=enatis documents: application results 
Q2=enatis documents: application results 
Q3=enatis documents: application results 
Q4=enatis documents: application results 
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1 Section: Sports and Recreation 

Annual Performance 

Measurement 

Baseline 

Annual Target 

Qrt end Sep 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per 
Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Procurement of 
library furniture: 
Sakkie Nel library 


Time taken to supply 
library furniture 

l=No furniture provided 

- 

100% supply of 
furniture at 
Sakkie Nel 
library 

Signing of the SLA 
with the Provincial 
Department of 
Sports, Arts, Culture 
and Recreation 

Request for 
permission to 
advertise 

Tender process 
completed 

100% supply and 
delivery offurniture at 
Sakkie Nel library 

Ql: SLA Copy 

2=Furniture supplied after June 
2012 

Q2: Letter to advertise 

3=Furniture supplied by end June 
2012 

Q3: Procurement letter 

4=100% supply of furniture by Apr 
2012 

Q4:lnvoices and report 

5=100% supply of furniture by Mar 
2012 

Security systems 
for Desmond 

T utu & Lusaka 
Libraries (book 
security) 

Munsieville 
and Lusaka 

No. of libraries installated 
with book security 
system 

1=0 

2 

2 

- 

- 

1 

1 

Q3:lnvoices and report 

2=1 


4= 2 libraries with the system by 
Apr 2012 

Q4:lnvoices and report 

5= 2 libraies with the system by 

Mar 2012 

Upgrade of Ga 
Mogale Sports 
Complex 

Ward 31 

Time taken to complete 

l=Consultant not assigned 

- 

Planning 
process and 
designs 
completed 

Request to assign a 
consultant 

Assign consultant 

Design development 

Designs completed 

Ql:Letter to advertise 

Mogale Sport Complex 

2=Designs not completed 

Q2:Appointment letter 

3= Designs completed by June 

Q3: Progress report 

4.=Design completed by Apr 2012 

Q4: Completion report 

5= Designs completed in Mar 2012 

1 Section: Public Safety | 

Procurement of a 

portable 

weighbridge 

All Wards 

Stages for the supply of 

l=No weighbridge 

- 

Portable 

weighbridge 

supplied 

Stages: Request for 
permission to 
advertise 

Stage 2:Tender 
process unfolded 

Stage 3:Tender 
process completed 

Stage 4:Supply of a 

Ql: Report 


2=No weighbridge supplied 


Q2: Letter to advertise 

3=Portable weighbridge supplied 

Q3: Procurement letter 

4=supply of a portable weighbridge 
by May 2012 

Q4:lnvoices and report 

5=supply of a portable weighbridge 
by Mar 2012 
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Infrastructure Services 
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Strategic goal/ objectives: to ensure sustainable service delivery to the community 


1 Department: Infreistructure Services | 


All \wards 

% total rand value of 
all procurement 

1=20% 







Ql:Procurement report 



2= 35% 







Q2:Procurement report 



services allocated to 
Mogale City based 
service providers 

3= 40 % 

25% 

40% 

40% 

40% 

40% 

40% 

Q3: Procurement report 



4= 50% 







Q4: Procurement report 

Management 

Support 


5=50% and above 







All v/ards 


1 =25% 







Ql:Procurement report 



% total rand value of 

2 = 35% 







Q2:Procurement report 



all procurement 
services allocated to 
BEE service providers 

3 =50% 


50% 

50% 

50% 

50% 

50% 

Q3: Procurement report 



4.=55% 










5= 60% 







Q4: Procurement report 

1 Section: Building Maintenance 




Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Project 

Location 

Key Performance 
Indicator 

Annual Performance Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 




1 = no consultants appointed and no 
renovations to community hall 







Q 1 = 1st quarterly report of 




2 = consultants appointed, designs 
completed and tender documents completed 



Appointment of 
consultants, designs 

tender processes 
completed and sites 
handed over to 

contractors 


repairs and 
renovations to 7 
community halls 
completed 

Q 2 = 2nd quaterly building 
maintenance report, MM's 
permisssion to advertise 

renovation of 
community halls 

various v/ards 

7 halls renovated 

3 = procurement process completed, 
contractors appointed and sites handed over 


7 halls repaired 
and renovated 
by 30 June 2012 

completed, define 
scope of work to be 
carried out and 

55% of repairs and 
renovations carried 
out at 7 halls 

Q 3 =3rd quarterly building 

maintenance report and site 

site position certificate 




4 = 55% of the construction work completed 



compilaion of tender 
documents 


Q 4 = quarterly building 
maintenance report and 
practical completion 




5 = 7 halls renovated by 31 May 2012 







Consultant’s close out report 




1 = Earthworks completed 







Q 1 = minutes of site meetings 




2 = foundation completed 







Q 2 = minutes of site meetings 

construction of 
Kagiso Aged Day 
Care Centre 

ward 7 

No. of stages of 
construction of the 

Kagiso Day Care Centre 

3 = construction completed 

site 

establishment 

construction 

completed 

Stage 1: Earthworks 
completed 

Stage 2: foundation 
completed 

Stage 3: building at 
roof level 

site handover to the 
municipality 

Q 3 = minutes of site meetings 




4 = building at roof level 







Q 4 = aged day care centre 
operational 




5 = site handover 











1 = no construction 







Q 1 = Minutes of site meetings 

construction of 
Munsieville Aged 
Day Care Centre 

27 

No. of stages of 
construction of the 

2 = building completed 


Munsieville 
Aged Day Care 
Centre 
operatioanal 





Q 2 = Report on completion of 
construction 

Munsieville Day Care 
Centre 

3 = Aged Day Care Centre Operational 

construction at 
window level 

Construction at roof 
level 

Building at roof level 

site handover 

Munsieville Aged 
DayCare Centre 
operational 

Q 3 = Aged Day Care Centre 
operational 




4 = Aged Day Care Centre operational by 
April 2012 






Q 4 = Progress report 
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5 = Aged Day Care Centre Operatioanal by 
March 2012 








General 
maintenance of 
municipal buildings 

All wards 

Time taken to maintain 
Municipal buildings in 
respect of plumbing, 

l=planned approved work carried out within 

6 weeks of request 







Ql=technical report: including 
payment certificate 



electrical, painting and 
buiding works 

2=planned approved work carried out within 

4 weeks of request 

Planned 
approved work 

Planned 
approved work 

Planned approved 

Planned approved 

Planned approved 

Planned approved 

Q2=technical report: including 
payment certificate 




3=planned approved work carried out within 

2 weeks of request 

carried out 
within 6 weeks 
of request 

carried out 
within 2 weeks 
of request 

within 2weeks of 
request 

within 2 weeks of 
request 

within 2 weeks of 
requested 

within 2 weeks of 
request 

Q3=technical report: including 
payment certificate 




4=planned approved work carried out within 

1 weeks of request 







Q4=technical report: including 




5=planned approved work carried out within 

3 days of request 







payment certificate 


All wards 

Man- hours of 

1=10 000 man hours worked 








created through 
General 


workdone 

2=11 000 man hours worked 










3=12 000 man hours worked 

10 000 man 

12 000 man 

3 000 man hours 

3 000 man hours 

3 000 man hours 

3 000 man hours 

List of ID numbers and 

maintenance of 



4=12 200 man hours worked 








Municipal Building 



5=12 800 man hours worked 








1 Section: Fleet Management 




Ort end Sent 2011 



Project Name 

Project 

Location 

Key Performance 
Indicator 

Annual Performance Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per 
Quarter 


All Wards 

% availability of 
vehicles (1 landfill 











2= 70% 

90% availability 

95% availability 








compactor) compared 

3= 90% 

of vehicle 

of vehicle 


Vehicle delivered 



Quarterly Report 



to the previous financial 
year 

4= 100% 

ensured 

ensured 






All Wards 

% availability of 
vehicles (6 waste 

1= 60% 










2= 70% 

90% availability 

95% availability 








management trucks) 
compared to the 

3= 90% 

of vehicles 
ensured 

of vehicles 
ensured 

vehicle ensured 

the vehicles 

the vehicles 

the vehicles 

Quarterly Report 



previous financial year 

4= 100% 









All Wards 

, 











vehicles (1st 6 refuse 
compactors) compared 

2=70% 











of vehicles 

of vehicles 

90% availability of 

90% availability of 

90% availability of 

90% availability of 

Specialist Fleet Management 



to the previous financial 

4= 100% 

ensured 

ensured 






Full maintenance 


year 









lease of 103 

All Wards 










specified vehicles 














3= 90% 



90% availability of 

90% availability of 

Awaiting delivery of 

90% availability of 

Specialist Fleet Management 



to the previous financial 
year 

4= 100% 

ensured 

ensured 

vehicle ensured 

vehicle ensured 

vehicle 

the vehicles 

Quarterly Report 


All Wards 












% availabilty of 











vehicles(54 general 


90% availability 

95% availability 

90% availability of 

90% availability of 

90% availability of 

90% availability of 

Specialist Fleet Management 



the previous financial 
year 

4= 100% 

ensured 

ensured 

vehicle ensured 

vehicle ensured 

vehicle ensured 

the vehicles 

Quarterly Report 


All Wards 


1= 60% 











2= 70% 










safety sedans) 

3= 90% 

of vehicles 

95% availability 
of the vehicles 

90% availability of 
the vehicles 

90% availability of 
the vehicles 

90% availability of 
the vehicles 

90% availability of 
the vehicles 

Specialist Fleet Management 
Quarterly Report 



compared to the 
previous financial year 

4= 100% 

ensured 
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Maintenance of 150 
Municipal Owned 
vehicles 



All Wards 

150 Municipal owned 
vehicles to be available 
for service delivery 

90% of the time 

All wards 

Stages for advertising 
for tender 

All wards 

Stages for procurement 
of testing and 
certification of crane, 
hoist,plant and 
equipment according to 
OHS requirements 

All Wards 

Stages for advertising 
for repair and 
maintenance of 
mechanical installations 


Advertisement for 
testing and 
certification of crane, 
hoist , plant and 
equipment 
according to OHS 
requirements 


Repair and 
maintenance of 
mechanical 

installations (garage . 

doors, lifts and 

compressors)accordi 

ng to OHS 

requirements 


Section: Road and Surface Drainage 


Project Name 


Project 

Location 


Key Performance 
Indicator 


1= 150 specified vehicles available 80% of 
the time 


2= 150 specified vehicles available 85% of 
the time 


3= 150 specified vehicles available 90% of 
the time 


4= 150pecified vehicles available 90% of the 
time 


5 = 150 Municipal owned vehicles available 
100% of the time 


l=No advertisement 


2=No tender awarded 


3=Award tender 


4=Award tender bv Mav 2012 


5=Award tender by March 2012 


l=No teasting and certification of crane, hoist 
plant and equipment 


2=Testing and certification of crane, hoist, 
plant and equipment by end July 


3=Testing and certification of crane, hoist, 
plant and equipment. 


4=Testing and certification of crane, hoist, 
plant and equipment by Apr 2012 


5=Testing and certification of crane, hoist, 
plant and equipment by Mar 2012 


l=No service provider awarded 


2=No tender awarded 


3=Tender Awarded 


4=Tender awarded by Apr 2012 


5=Tender awarded by March 2012 


Annual Performance Measurement 


150 Municipal 
owned vehicles 
available 90% of 
the time 


All Wards No. of manholes built l=No manholes built and lids replaced 
and lids replaced 2=2 manholes built and 15 lids replaced 

3=4 manholes build and 28 lids replaced by 
30 June 2012 

4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


All Wards No. of Stormwater 1= No stormwater drains upgraded 

[drains upgraded 2= 15 Stormwater drains upgraded 

3= 20 Stormwater drains upgraded by 30 
June 2012 

4= 22 Stormwater drains upgraded by 30 
June 2012 

5= 24 Stormwater drains upgraded by 30 
June 2012 


Storm water 
maintenance 
through the 
engagement of 
community based co- 


All Wards No. of Culverts/outlets 1= No culverts/outlets cleaned 

[cleaned 2= 20 Culverts/outlets cleaned 

3= 40 Culverts/outlets cleaned by 30 June 
2012 

4= 44 Culverts/outlets cleaned by 30 June 
2012 


150 municipal 
owned vehicles 
maintained and 
available 90% of 
the time 



150 municipal owned 

vehicles maintained 150 municipal owned 
and available 90% of vehicles maintained 
the time 


Stage l:Tender 
process completed 
and a tender 
awarded 


150 municipal owned 150 municipal owned Specialist: Fleet Management 
vehicles maintained vehicles maintained Quarterly Report 


Ql: Specification for tender 
process 


Q3: Tender advertisement 


Q4: Appointment letter 


Q2: Letter of request to 


Stage l:advertise 
and internal process 
completed 


Stage l:Adverise 
and internal process 
completed 



Stages 2 : Award a 
tender 


Qrt end Sept 2011 Qrt end Dec 2011 


Qrt end Mar 2012 


Proj. 


Qrt end Jun 2012 


Ql: Tender awarded: letter to 
service provider 


Q2: Copy of a letter to the 
sevice provide 


Ql: Tender awarded: letter to 
service provider 


Q2: Q2: Copy of a letter to the 
sevice provide 


Type of Evidence per 
Quarter 


4 manholes 

build and 28 lids 1 manhole built & 7 2 manhole built & 14 3 manholes built & 4 manholes built & Manager Roads & Surface 

replaced by 30 lids replaced lids replaced 21 lids replaced 28 lids replaced Drainage Quarterly Report 

June 2012 



20 Stormwater 
drains upgraded 
by 30 June 2012 


40 

Culverts/outlets 
cleaned by 30 
June 2012 


5 Stormwater drains 10 Stormwater 15 Stormwater 20 Stormwater Manager Roads & Surface 
upgraded drains upgraded drains upgraded drains upgraded Drainage Quarterly Report 


10 Culverts cleaned 20 Culverts cleaned 30 Culverts cleaned 40 Culverts cleaned 


Manager Roads & Surface 
Drainage Quarterly Report 
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I contractors 


No. of stormwater 
channel cleaned and 
repaired 


All Wards No. of catchpits 
cleaned 


Section: Road and Surface Drainage 


Project Name 


Storm water 
maintenance 
through the 
engagement of 
community based co- 
operatives and 
contractors 


Project 

Location Key Performance 
(Ward) 


4,5,6.7,8,9,10, 

11 , 12 , 

15,16,18,20,2 

5,27 

km of roads cleaned, 
m^ paved sidewalks 
cleaned and kerbs 
repaired 


6.17,20.21.22. 

29 


Implementation of 
speed calming 
measures 


Project Name 


Gravel road 
maintenance 


No. of intersections 
provided with street 
name boards 


4,6,7,8,9,10,1 

3,17,18,19,20, 

21.27. 

No. of speed humps 
constructed 


Section: Road and Surface Drainage 


Project 

Location 

(Ward) 


d 31,32.30.23.2 

:e 8,29.2,3,14 


Key Performance 
Indicator 


5= 48 Culverts/outlets cleaned by 30 June 

2012 

1= No stormwater channels cleaned 
2= 3km of stormwater channels cleaned 

3= 6km of stormwater channels cleaned by 
30 June 2012 

4= 7km of stormwater channels cleaned by 
30 June 2012 

5= 8km of stormwater channels cleaned by 
30 June 2012 

1= No catchpits cleaned 
2= 300 catchpits cleaned 
3= 600 catchpits cleaned by 30 June 2012 

4= 700 catchpits cleaned by 30 June 2012 
5= 800 catchpits cleaned by 30 June 2012 


6km of 
stormwater 
channels 
cleaned by 30 
June 2012 


cleaned by 30 
June 2012 


Annual Performance Measurement Baseline Annual Target 


1= No road, sidewalks and kerbs cleaned or 
replaced 

2= 100 km Roads cleaned, 20,000m^ 
sidewalk cleaned & 100m kerbs repaired 

3= 200 km of roads cleaned, 40,000m^ 
paved sidewalks cleaned and 200m of kerbs 

repaired by 30 June 2012 

4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


1= No intersections street name boards 
provided 

2= 50 Intersections provided with street 
name boards 

3= 100 Intersections provided with street 

name boards by 30 June 2012 

4= 120 Intersections provided with street 

name boards by 30 June 2012 

5= 120 Intersections provided with street 

name boards by 30 June 2012 


1= No speed humps constructed 

2= 10 speed humps constructed 

3= 20 speed humps constructed by 30 June 

2012 

4= 25 speed humps constructed by 30 June 

2012 

5= 30 Speed humps constructed by 30 June 
2012 


Annual Performance Measurement 


1= No gravel road re-gravelled and no 
gravel roads maintained 


200 km of roads 
cleaned, 
40,000m^ paved 
sidewalks 
cleaned and 
200m of kerbs 
repaired 


100 

Intersections 
provided with 
street name 
boards 


20 speed 
humps 
constructed 



200 km of roads 
cleaned, 
40,000m^ paved 
sidewalks 
cleaned and 
200m of kerbs 
repaired by 30 
June 2012 


100 

Intersections 
provided with 
street name 
boards by 30 
June 2012 


20 speed 
humps 

constructed by 
30 June 2012 


Annual Target 


1.5km of stormwater 
channel cleaned and 
repaired 

3km of stormwater 
channel cleaned and 
repaired 

4.5km of stormwater 
channel cleaned and 
repaired 

6km of stormwater 
channel cleaned and 
repaired 

150 catchpits 
cleaned 

300 catchpits 
cleaned 

450 catchpits 
cleaned 

600 catchpits 
cleaned 

Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Proj. 

Proj. 

Proj. 

Proj. 

Cooperatives 
appointed and 
trained 

100 km of road, 
20,000m^ paved 
sidewalk and 100m 
kerbing cleaned and 
repaired 

150 km of road, 
30,000m^ paved 
sidewalk and 150m 
kerbing cleaned and 
repaired 

200 km of road, 
40,000m^ paved 
sidewalk and 200m 
kerbing cleaned and 
repaired 

25 Intersections 
provided with street 
name boards 

50 Intersections 
provided with street 
name boards 

75 Intersections 
provided with street 
name boards 

100 Intersections 
provided with street 
name boards 

5 speed humps 
constructed 

10 speed humps 
constructed 

15 speed humps 
constructed 

20 speed humps 
constructed 


Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Proj. 

Proj. 

Proj. 

Proj. 


Manager Roads & Surface 
Drainage Quarterly Report 


Manager Roads & Surface 
Drainage Quarterly Report 


Type of Evidence per 
Quarter 


Manager Roads & Surface 
Drainage Quarterly Report 


Manager Roads & Surface 
Drainage Quarterly Report 


Manager Roads & Surface 
Drainage Quarterly Report 


Type of Evidence per 
Quarter 


OPERATIONAL EXPENDITURE : Infrastructure Services 







































































2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 


km of gravel road re- 
gravelled and km of 
gravel roads 
maintained 


Tertiary roads 
Rehabilitation 
Programme : (Tar 
patching and pothole 
repairs)(Kagiso, 
Rietvallei, 
Munsieville, 
Azaadville & other) 


6,7.8,9.15.16, 

17.18.20 and 
26 

km of paved road 
rehabilitated 


m^ of road repaired 
(patching, potholes 
etc.) 


Main arterials Roads 14,18,20,21, 
rehabilitation and 22 and 24 
resurface (Tar 
patching and pothole 
repairs) 

(Paardekraal, 

Voortrekker etc) 


km of road rehabilitated 


m"^ of roads maintaned 


Section: Electricity Maintenance 


Project Name 


Maintaince of street 
lights 


Project 

Location 


Key Performance 
Indicator 


No. of Street lights 
repaired and 
maintained 


Maintenance of 
traffic lights 


All Wards 


No. of Traffic lights 
repaired and 
maintained 


2= 3 km of gravel road re-gravelled and 
50km of gravel road maintained 
3= 6 km of gravel road re-gravelled and 100 
km of gravel road maintained by 30 June 
2012 

4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


1= No road rehabilitated 
2= 4 km of paved road rehabilitated 
3= 8 km of paved road rehabilitated by 30 
June 2012 

4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


1= No road repaired 

2= 2000m^ roads repaired 

3= 4000m^ repairs by 30 June 2012 

4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


1= No road rehabilitated 
2= 2 km of paved road rehabilitated 
3= 4 km of paved road rehabilitated by 30 
June 2012 

4= All of the above done by 31 May 2012 


5= All of the above done by 31 March 2012 


1= No road repaired 

2= 500m^ roads repaired 

3= lOOOm^ repairs by 30 June 2012 


4= All of the above done by 31 May 2012 
5= All of the above done by 31 March 2012 


Annual Performance Measurement 


l=No streetlights repaired and maintained 


2= 2000 Streetlights repaired and maintained 


3= 15000 Repaired and maintained by 30 
June 2012 

4= 20 000 Streetlights repaired and 

maintained by 30 June 2012 

5= 25 000 Streetlights repaired and 

maintained by 30 June 2012 

l=No Traffic lights repaired and maintained 


2= 10 Traffic ligths repaired and maintained 


3= 16 Traffic lights repaired and maintained 
by 30 June 2012 

4= 20 Traffic lights repaired and maintained 
by 30 June 2012 


6 km of gravel 
road re- 
gravelled and 
100 km of 
gravel road 
maintained 


6 km of gravel 
road re- 
gravelled and 
100 km of gravel 
road maintained 
by 30 June 2012 


1.5km of gravel road 
re-gravelled and 
25km of gravel road 
maintained 


3 km of gravel road 
re-gravelled and 50 
km of gravel road 
maintained 


4.5 km of gravel 
road re-gravelled 
and 75 km of gravel 
road maintained 


6 km of gravel road 
re-gravelled and 100 
km of gravel road 
maintained 


Manager Roads & Surface 
Drainage Quarterly Report 


8 km of paved 
road 

rehabilitated 


8 km of paved 

road 2 km of paved road 

rehabilitated by rehabilitated 
30 June 2012 


4 km of paved road 
rehabilitated 


6 km of paved road 
rehabilitated 


8 km of paved road 
rehabilitated 


Manager Roads & Surface 
Drainage Quarterly Report 


4000m^ repairs 


4000m^ repairs 
by 30 June 2012 


lOOOm^ of road 
repairs 


2000m^ of road 
repaired 


3000m^ of road 
repaired 


4000m^ of road 
rpaired 


Manager Roads & Surface 
Drainage Quarterly Report 


4 km of paved 
road 

rehabilitated 


4 km of paved 
road 

rehabilitated by 
30 June 2012 


1 km of paved road 
rehabilitated 


2 km of paved road 
rehabilitated 


3 km of paved road 
rehabilitated 


4 km of paved road 
rehabilitated 


Manager Roads & Surface 
Drainage Quarterly Report 


lOOOm^ repairs 


lOOOm^ repairs 
by 30 June 2012 


250m^ of roads 
maintained 


500m^ of roads 
maintained 


750m^ of roads 
maintained 


lOOOm^ of roads 
maintained 


Quarterly reports 


Annual Target 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Proj. Proj. Proj. Proj. 


Type of Evidence per 
Quarter 


2000 Repaired 
and maintained 


15 000 Repaired 
and maintained 
by 30 June 2012 


2 500 Streetlights 
repaired and 
maintained 


5000 Streetlights 
repaired and 
maintained 


2500 Streetlights 
repaired and 
maintained 


5000 Streetlights 
repaired and 
maintained 


Quarterly Report by Manager 
Electricity Distribution 


15 Traffic lights 
repaired and 
maintained 


16 Traffic lights 
repaired and 
maintained by 
30 June 2012 


4 Traffic lights 
repaired and 
maintained 


4 Traffic lights 
repaired and 
maintained 


4 Traffic lights 
repaired and 
maintained 


4 Traffic lights 
repaired and 
maintained 


Manager Electricity 
Distribution's quarterly reports 
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5= 30 Traffic lights repaired and maintained 
by 30 June 2012 








Network ll/6.6kV 

All Wards 

jMainatence and repairs of 11/6.6 kV Voltage Networks | 

No. of inspection 

1= 600 

1100 

1100 

250 

500 (cumulative) 

750 (cumulative) 

1000 (Cumulative) 

Specialist Electricity's quarterly 
inspection reports 

2=800 

3= 1000 


4= 1100 

5= 1200 

Electricity Network 
33kV 

All Wards 

1 Maintenance and repairs of 33 kV Voltage Networks 




No. of inspection 


120 

120 

30 

60 

90 

120 

Specialist Electricity's quarterly 
inspection reports 






• Substation functional 
from the inspection 
programme 


60% 

60% 

60% 

60% 

60% 

60% 

Specialist: Electricity's 
quarterly inspection reports 




5=100% 

jSection: Water and Sanitation 

Annual Performance Measurement 

Baseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per 
Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Bulk potable water 
distribution 

All Wards 

% of demand met as 
compared to the 
previous year 


90% 

90% of demand 

met 

90% 

90% 

90% 

90% 

Quarterly Rand Water invoices 

2= 80% 

3= 90% 

4= 95% 

5= 95% and above 

Bulk potable water 
network maintance 
programme 

All Wards 

Extent of planned 
maintenance work 
carried out as 
compared to the 
previous year 

1= 70% 

- 

80% of planned 
work done 

80% 

80% 

80% 

80% 

Specialist: Maintenance 
Water network Quarterly 
Report 

2= 75% 

3= 80% 

4= 90% 

5= above 90% 

Bulk waste water 
network maintance 
programme 

All Wards 

Extent of planned 
maintenance work 
carried out as 
compared to the 
previous year 

1= 70% 

- 

80% of planned 
work done 

80% 

80% 

80% 

80% 

Specialist: Waste Water 
Quarterly Report 

2= 75% 

3= 80% 

4= 90% 

5= above 90% 

Bulk potable water 
quality monitoring 

All Wards 

90% compliance with 
National Legislation as 
compared to the 
previous year 

1= 70% and below 

- 

90% 

90% 

90% 

90% 

90% 

Specialist:Scietific services 
water quality quartely report 

2= 80% 

3= 90% 

4=95% 

5=95% and above 

Rural water quality 
monitoring 

All Wards 

90% compliance with 
National Legislation as 
compared to the 
previous year 

1= 60% and below 

- 

90% 

90% 

90% 

90% 

90% 

Specialist:Scietific services 
water quality quartely reports 




5=95% and above 

Potable water 
provision to informal 
settlement and rural 
communities 

All wards 

Portable water 
delivered to 

communities on 90% of 

1= 60% and below 

- 

90% 

90% 

90% 

90% 

90% 

Manager Water & Sanitation 
Quarterly Report 

2= 65% 

3= 90% 

4=95% 
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5=95% and above 








Sanitation provision 
to informal 
settlement and rural 
communities 

All wards 

Sanitation services 
rendered to 

communities on 90% of 
time scheduled 

1= 60% and below 

2= 65% 

3= 90% 

4=95% 

5=95% and above 

- 

90% 

90% 

90% 

90% 

90% 

Manager Water & Sanitation 
Quarterly Report 

Bulk wastewater 
quality management 
for all three 
treatment works 

All wards 

% Attained Wastewater 
Quality Green Drop 
Management Rating 

1= 30% and below 

2= 35% 

3=40% 

4=45% 

5=50% and above 

- 

40% 

40% 

40% 

40% 

40% 

Manager Water & Sanitation 
Quarterly Report 
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1 Section: Water and Sanitation 

Annual Performance Measurement 

Bciseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(ward) 

Key Performance 
indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Munsieville Ext 4 
and 5 Bulk sewer 
network 

25 and 27 

Stages for Planning 
construction of bulk 
sewer network and 
upgrading of sewer 
pump station in 
Munsieville Ext 4 to 
accomodated 
development of 
Munsieville Ext 5 

l=No outfall sewer 

- 

Service provider 
assigned, 
conceptual and 
detailed designs 
completed and 

EIA applications 
submitted to 

GDARD 

Stage 1: Civil 
Engineering, 
Environmental 
conceptual designs 
completed and EIA 
application 
submitted GDARD 

Stage 2: Preliminary 
designs compited 

Stage 3: Detailed 
designs completed 

Stage 4: Tender 
process for 
construction 
completed 

Ql: Award letter and site 
handover certificate 

2==3km outfall sewer and IMI/d sewer 
pump station not completed 

Q2: Quarterly project progress 
report 

3=3km outfall sewer and IMI/d sewer pump 
station upgraded 

Q3: Quartely project progress 
report 

4=3km outfall sewer and IMI/d sewer pump 
upgraded by May 2012 

5=3km outfall sewer and IMI/d sewer pump 
upgraded by end April 2012 

Q4: Quarterly project progress 
report 

Lusaka Ext 2 & 3 
renewals phase 3 

6 

Stages for 
replacement and 
upgrading of sewer 
reticulation network 

l=No houses connected and sewer pipeline 
constructed 

Phase 2: Detail 
design and tender 
stage completed 

8,25km main 
sewer pipeline 
and connections 

to 2111 

households 

Stage l:contract 
awarding and site 
handover to the 

contractor 

Stage 3: km main 
sewer pipeline and 
1000 household 
connections 

Stage 4:5 km main 
sewer pipeline and 
1500 household 
connections 

Stage 5: 8,25km 
main sewer pipeline 
and connections to 
2111 households 

Ql: Award letter and site 
handover certificate 

2=5 km main sewer pipeline and 1500 
household connections 

Q2: Quarterly project progress 
report 

3=8, 25km main sewer pipeline and 
connections to 2111 households 

Q3: Quarterly project progress 
report 

4=8, 25km main sewer pipeline and 
connections to 2111 households by end 

May 2011 

5=8, 25km main sewer pipeline and 
connections to 2111 households by end 

May 2012 

Q4: Quarterly project progress 
report 

1 Section: Water and Sanitation 

Annual Performance Measurement 

Bciseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Percy Stewart 
lOMI/d extension 
(Civil, Building 
works , Electrical, 
Mechanical and 
Instrumentation) 

20,21,26 
and 27 

Time taken to 
complete of Civil 
works, electrical, 
instrumentation and 
mechanical plant 
components including 
area lighting 
substation and pump 
house. 

1= No construction undertaken 

Civil, work, 
electrical, 
instrumentation 
and mechanical 

Contractors 
appointed and are 
on site 

100% completion 
of Civil works, 
electrical, 
instrumentation 
and mechanical 
plant components 
including area 
lighting substation 
and pump house. 

PST 100% 
completed and BNR 
50% complete 

BNR 100% 
complete and FST 
50% complete 

Chemical dosing 
100% complete and 
area lighting, 
substations and 
pump house 50% 
completed 

100% completion of 
Civil works, electrical, 
instrumentation and 
mechanical plant 
components 
including area 
lighting substation 
and pump house. 

Ql: Quarterly project progress 
report 

2= Earthworks completed 

Q2: Quarterly project progress 
report 

3= 100% Civil works and foundations 
completed by end June 2012 

Q3: Quarterly project progress 
report 

4= Mechanical works completed by 30 June 
2012 

5= Electrical cabling completed 

Q4: Quarterly project progress 
report 

Refurbishment of 
Flip Human 

WWTW (Electrical 
and Mechanical 
plant components) 

1,2, 3,4, 5,6, 7 

,8,9,10,11,1 
2,13,14,15 
and 19 

Refurbishment of 
electrical, mechanical 
and instrumentation 
controls completed 

1= No refurbishment done 

Electrical, 
instrumentation 
and mechanical 

Contractors 
appointed and are 
on site 

Inlet works, PST, 
BNR and 
chemical dosing 
completed 

Inlet works 
completed 

PST completed 

BNR Completed 

Inlet works, PST, 
BNR and chemical 
dosing completed 

Ql: Quarterly project progress 

2= Screens replaced and repaired 

Q2: Quarterly project progress 

3= Complete refurbishment done by 30 

June 2012 

Q3: Quarterly project progress 
report 

4= All of the above done by 31 May 2012 

5= All of the above done by 30 April 2012 

Q4: Quarterly project progress 
report 

1 Section: Building Projects 

Annual Performance Measurement 

Bciseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
indicator 

Proj. 

Proj. 

Proj. 

Proj. 


20 

Construction of 
parameter fencing 

1= Planned approved work carried out 
within 10 weeks of request 
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Improvement of 
the Civic centre 
surroundings 


Key Performance 
indicator 


Section: Roads and Surface Drainage 


Project 

Project Name Location 

(ward) 


km of road and km i=site not handed over 

storm water 

constructed 2=No project implemented 

3=Project implemention by June 2012 

4=Project implemention 31 May 2012 

5=Project completion by 31 March 2012 


ana b gate nouses 2= Planned approved work carried out 
completed by 30 Sept g request 

2011 

3= Planned approved work carried out 

within 6 weeks of request 
4. = Planned approved work carried out 
within 4 weeks of request 
5= Planned approved work carried out 
within 2 weeks of request 

Number of job jqI^ opportunities created 

opportutnities created 

during the parameter 2=6 Job opportunities created 

fencing 3_0 opportunities created 

4=10 Job opportunities created 
|5=More than 10 job opportunities created 


Annual Performance Measurement 


Pr 2 Lusaka 
Road: Roads and 
Stormwater 




Pr: 10 Lusaka 
Road: Roads and 
Stormwater 




No. of jobsCreated of 1=40 jobs created 

per km road 2=45 jobs created 

constructed 3=51 jobs created 

4=55 jobs created 

5=60 jobs created 


km of road and storm l=No site handover to the contractor 

water constructed 2=Project not completed 

3=1, 8km of road and 1,1 km storm water 
constructed 

4=1, 8km of road and 1,1 km storm water 
constructed by end 31 May 2012 
5=Project completion by 31 March 2012 


1=40 jobs created 


No. of jobs per km 
road constructed 


1 2=45 jobs created 
1 3=51 jobs created 
1 4=55 jobs created 
15=60 jobs created 


Project Name 


Section: Roads and Surface Drainage 


Project Key Performance 
Location indicator 

(ward) 


Ga Mogale km of road and km 
storm water 
constructed 


Pr 9: Ga Mohale: 

Construction of 
roads and 

stormwater I Ga Mogale I No. of jobs created 

km road constructed 


Annual Performance Measurement 


l=No site handover to the contractor 


2=Project not completed 


3=Project completion by June 2012 


4=31 May 2012 


5=Project completion by 31 March 2012 


1=40 jobs created 


2=45 jobs created 


3=60 jobs created 


4=65 jobs created 


5=70 jobs created 


Parameter 

fencing 


Completion of 
steel Parameter 
fencing and 6 
gate houses 
completed by 30 
June 2012 


8 job 

opportuntities 

created 


parameter fence 
and 6 gate houses 
completed 


Ql=Close out report from 
Constructor 


Ql: EPWP quarterly report 

Q2: EPWP quarterly report 
8 job opportuntities 

created Q3: EPWP quarterly report 


Q4: EPWP quarterly report 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 



Type of Evidence per Quarter 



Ql.Site hand over report 


Project 

implementation 

0.6km of road 1,2 km road and 0,6 l.Skm's of road and Q2. Progress report 

constructed and km stormwater 1,1km storm water q 3_ Progress report 
0,3km stormwater constructed constructed 

Q4. Completion report 


19 jobs created 32 jobs created 


51 jobs created 


0.6km of road 
constructed and 
0,3km stormwater 


19 jobs created 


1,2 km road and 0,6 l,8km’s of road and 
km stormwater 1,1km storm water 
constructed constructed 


32 jobs created 


51 jobs created 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 


Q2: EPWP quarterly report 
Q3: EPWP quarterly report 

Q4: EPWP quarterly report 


Ql.Site hand over report 
Q2. Progress report 

Q3. Progress report 


Q4. Completion report 


Q2: EPWP quarterly report 
Q3: EPWP quarterly report 

Q4: EPWP quarterly report 


Type of Evidence per Quarter 


Ql.Site hand over report 


Q2. Progress report 


0.7km of road 1,2 km road and 0,4 2,2km’s of road and 
constructed and km stormwater 0,5km storm water Q3. Progress report — 
0,2km stormwater constructed constructed Q4. Completion report 


21 jobs created 32 jobs created 


60 jobs created 


Q2: EPWP quarterly report 
Q3: EPWP quarterly report 
Q4: EPWP quarterly report 
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Kagiso Ext 6: 
Roads and 
Stormwater 
construction (flood 
damaged) 


Kagiso 


km of roads and km 
of stormwater 
constructed 


l=No site handover to the contractor 


2=Project not completed 


3=Construction of 0,7 roads and 0.7km 
stormwater constructed 


4=Construction of 0,7 roads and 0.7km 
stormwater constructed by May 2012 


5=Construction of 0,7 roads and 0.7km 
stormwater constructed by 31 March 2012 


New project 


0,7km of roads 
and 0,7 km of 
stormwater 
constructed 


Roads and 
stormwater design 
approval and tender 
process 


Site hand over to 
the constructor. 0,2 
roads and 0,2 km 
stormwater 
constructed 


0,4 km of road and 
0,4km of stormwater 
constructed 


0,7km of roads and 
0,7 km of stormwater 
constructed 


Ql: Design approval report and 


Q2: Site handover report and 


Q3: Progress report 


Q4: Completion report 


Protea Dal: Roads 
and stormwater 
construction 
(unlock 
development) 


Planning of 
construction of 0,6 km 
of roads 


l=No application 


2=No ROD Granted 


3=RoD Granted 


New project 


RoD granted 


4=ROD Granted by May 2012 


Submission of the 
EIA application to 
GDARD 


Q1:EIA application and 
acknowledgement of reciept by 
GDARD 


RoD granted 


Q4: RoD granted 


5=ROD Granted by Marh 2012 


Rangeview Ext. 2 
Roads and 
Stormwater 


Road and storm water 
constructed (new 
scope not identified) 


1= Complete EIA process 


Ql: RoD granted 


2= Feasibility completed 


3= Constrction in progress 


EIA process 


RoD granted 


4= Construction nearly complete 


EIA process 
completed 


Feasibility study 
completed 


SCM Process 


Construction in 
progress 


Q2: EIA report 


Q3: Tender documents 


Q4: Project progress report 


5= Construction completed 


Department : Electricity Services 


Electricity 


Project 

Location 

(ward) 


Key Performance 
Indicator 


Annual Performance Measurement 


Annual Target 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 


Proj. 


Proj. 


Proj. 


Proj. 


Type of Evidence per Quarter 


Krugersdorp North 
substation 
transformers 
installation 


20 


Completion 
installation and 
energization of the 
transformers 


1= Proffessional team assembled 


Ql:lnspection reports 


2= Designs approved 


3= Transformer energised and 
commissioned 


Tender awarded 


Complete 
installation and 
energization of the 
transformers 


Final inspection of 
transformers at the 
factory (pre delivery) 


Delivery of 
transformer and 
installation 75% 
complete 


Installation of the 
tranformer 100% 
complete 


Transformer 
energized and 
commissioned 


Q2:Delivery note and quarterly 
report 


Q3: Progress and quarterly report 


Q4: Test certificates and 
commissioning certificates 


Krugersdorp North 

substation 

upgrading 


% Completion 
construction and 
installation of 
equipment for 
commissioning 


1= Site handover 


Ql: Hand over certificate and 


3= 90% completion 


4= 95% 


Complete 
construction and 
installation of 
equipment for 
commissioning 


Site handover and 
construction 
commenced 


30% completion of 
construction and 
installation 


60% completion of 
construction and 
installation 


90%completion of 
construction and 
installation and final 
preparation for 
commisioning 


Q2:Progress report and payment 
certificates 


Q3:Progress report and payment 
certificates 


5= 100% completion 


Q4:Progress report and payment 
certificates 


Condale substation 

transformer 

installation 


Design, procure and 
order the transformers 


1= Proffessional team assembled 


Ql: Appointment letter 


2= Designs approved 


Q2: Tender document 


3= Invited tenders 


4= Tenders awarded 


Award contract 


Assemble 
proffessional team 


Approve design 
concept 


Approve design 
concept 


Award tenders 


Q3: Tender advert 


5= Contract commenced. 


Q4: Appointment letter 


Condale substation 
upgrading 


Procurement process 
for the upgrading of 
the Condale 
substation 


2=Tender not awarded 


3=Award tenders 


Tender awarded 


Assemble 
nroffp^«;ional tpam 


Approve design 
cnnr;pnt 


Approve design 
r;nncpnt 


Award tenders 


Manager Electricity Distribution 
Oiiartprlv Rpnnrt 
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|4=Award tenders by end May 2012 


|5=Award tender by April 2012 ending 


CAPITAL EXPENDITURE : Infrastructure Services 
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DEPARTMENT 
Corporate Support Services 
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Strategic Goal / objectives; to ensure sound governance practices within the municipality 


I Department: Corporate Support Services 


Management 

Support 

% total rand value of all 
procurement services 
allocated to Mogale City 
based service providers 

1=20% 

25% 

40% 

40% 

40% 

40% 

40% 

1=20% and above 

2= 35% 

2=20%-25% 

3= 40 % 

3=25% 

4= 50% 

4=30% 

5=50% and above 

5=Above 30% 

% total rand value of all 
procurement services 
allocated to BEE service 
providers 

1. 25% 

- 

50% 

50% 

50% 

25% 

25% 

QliProcurement report 

2. 35% 

Q2:Procurement report 

3. 50% 

Q3; Procurement report 

4. 55% 

Q4: Procurement report 

5. 60% 

IDP Strategic Goal : ensure sound governance practices within the municipality 








Section ; Legal Administration 

Baseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 

1 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Annual Performance Measurement 

Proj. 

Proj. 

Proj. 

Proj. 

Litigation 

Management 

Management of civil cases 
instructed to attorneys 
including giving of 
instructions and proress 

1=100% issuing of instructions within 5 
days and support of the attorneys and 
departments 

100% 

100% 

100% 

100% 

100% 

100% 

Litigation report 

2=100% issuing of instructions within 7 
days and support of the attorneys and 
departments 

3=100% issuing of instructions within 10 
days and support of the attorneys and 
departments 

4=_ 

5=_ 

% litigation cost maintained 
as compared to the previous 
year 


20% 

20% 

20% 

20% 

20% 

20% 

Q4:Expenditure and variance report 

|2. 15% 


4. 25% 

5. 30% 

months taken to finalise all 
bargaining Council and 
CCMA matters 

1.9 

- 

6 

- 

1st mid-year 

- 

year end 

Q2:Litigation report 


04:Litiqation report 

3. 6 monthly 


4. 4 




months taken to finalise the 
disciplinary hearing report 
from Departments 

1. 4 months 

- 

3 months 

1 

1 

1 

1 

QliLitigation report 

2. 3.5 months 

Q2:Litigation report 

3. 3 months 

Q3:Litigation report 

4. 2 months 

Q4:Litigation report 

5. 1.5 month 


Contract Development 

% of request received versus 
preliminary drafts produced 

1. 60 % 

- 

100% 

25% 

25% 

25% 

25% 

Ql: contracts register 

2. 80% 

Q2: contracts register 

3. 100% completed within 21 days 

Q3: contracts register 

4. 100% completed in 14 days 

Q4: contracts register 

5. 100% completed within 7 days 


*maintaining litigation cost will be 20% throughout the financial year to ensure consistency in reporting. 

Section : Legal Administration | | | Qrt end Sept 2011 Qrt end Dec 2011 1 Qrt end Mar 2012 Qrt end Jun 2012 | 
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Project Name 

Key Performance Indicator 

Annual Performance Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 

General legal 
administration 

% Section 43 (1) application, 
Section 46 (1) application& 
Section 68 (1) application 
completed within 21 days 
from the date of receipt. 

1. 60 % 

- 

100% 

25% 

25% 

25% 

25% 

Ql: Copies of signed applications 

2. 80% 

Q2: Copies of signed applications 

3. 100% completed within 21 days 

Q3: Copies of signed applications 

4. 100% completed in 14 days 

5. 100% completed within 7 days 

Q4: Copies of signed applications 

% of Railway Siding 
Agreements received 
completed within 21 days 
from the date of receipt 

1. 60 % 

- 

100% 

25% 

25% 

25% 

25% 

QliCopies of Agreements and their 
consent certificates 

2. 80% 

Q2:Copies of Agreements and their 
consent certificates 

3. 100% completed within 21 days 

Q3:Copies of Agreements and their 
consent certificates 

4. 100% completed in 14 days 

5. 100% completed within 7 days 

Q4:Copies of Agreements and their 
consent certificates 

% of consent certificates 
received completed within 14 
days from the date of receipt 

1. 50% 

- 

100% 

25% 

25% 

25% 

25% 

Qlicopies of the cosent certificates 

2. 70 % 

Q2:copies of the cosent certificates 

3. 100 % 

Q3:copies of the cosent certificates 


Q4:copies of the cosent certificates 

% of permanent road/parks 


— 

100% 

25% 

25% 

25% 

25% 

Qliroad closure certification 


O2:road closure certification 

within 6 months from the 
date of receipt 

3. 100 % 

Q3:road closure certification 


Q4:road closure certification 

Section : Human Capital Management 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 

Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Annual Performance Measurement 

Proj. 

Proj. 

Proj. 

Proj. 

Labour relations 
management 

% reduction in labour related 
disputes referred to the 
Bargaining Council 

1.10% 

- 

30% 

30% 

30% 

30% 

30% 

Ql:Quarterly Report 

2. 20% 

Q2: Quarterly Report 

3. 30% 

Q3: Quarterly Report 


Q4: Quarterly Report 

Leave Reconcilations 

No. quarterly report 
reconcilations of leave days 
due and taken 

1. No reports 

- 

1700(employees 
reconciled report) 

1 report (425) 

1 report (425) 

1 report (425) 

1 report (425) 

QliQuarterly Report 

2. 3 reports 

Q2: Quarterly Report 

3. 4 reports 

Q3: Quarterly Report 

4. 

5 

Q4: Quarterly Report 

*The reduction in labour related disputes will be maintained at 30% throughout the year. 

Section : Corporate Adminstration 

Annual Performance Measurement 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 

Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Proj. 

Proj. 

Proj. 

Proj. 

Dissemination of 

Council Resolutions 

% dissemination of Council 
resolution to Departments 
within 14 days after the 
meeting 

1. 60 % 

- 

100% 

100% 

100% 

100% 

100% 

Ql:Minutes disseminated with 
printout of recipients names 

2. 70% 

Q2:Minutes disseminated with 
printout of recipients names 

3. 100% resolutions disseminated to 
departments within 14 days 

Q3:Minutes disseminated with 
printout of recipients names 

4. 100% resolutions disseminated within 
10 days 

Q4:Minutes disseminated with 
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5. 100% resolutions disseminated within 
7 days 


Twinning agreements 


No. of Twinning agreement 
committee meetings held 


No. of programmes/ projects 
identified for sharing and 
benchmarking 


Compliance with PAIA 



Council and Council 

Committees 

Secretariat 


Records Management 


No. of quarter reports to the 
Human Rights Commission 


1. 40% munites circulated within 30 days 

2. 60% munites circulated within 20 days 

3. 100% munites circulated within 14 
Minutes circulated within 14 days 

working days of the meeting 


% Development of Records 
Management Policy, 
Development of Registry 
Procedure Manual and 
Development of Control 
Registers 


Renaming of City, 
Streets and Other 
Public Features 


Project Name 




No. of meetings of the Local |2. 3 
Geographic Names 
Committee 


Section: Human Capital Support 


Key Performance Indicator 

Annual Performance Measurement 


1=50 employees 
2=75 employees 


printout of recipients names 


Q2: Quarterly Report 


Q4: Quarterly Report 


Q2:Quarterly Report 


Q3:Quarterly Report 


Q4:Quarterly Report 


Quarterly Report 


Quarterly Report 


Quarterly Report 


Q4: Quarterly Report 


Ql; E-mail distribution list of 
complete minutes 

100% of minutes Q2: E-mail distribution list of 
circulated within complete minutes 
14days of the q 3 ; E-mail distribution list of 

meeting complete minutes 

Q4: E-mail distribution list of 
complete minutes 


Ql: Draft Policy, Manual and 
Registers 


Q2: Approved Policy, Manual and 
Registers 


Q3: Manual and Registers 


Q4: Approved Policy, Manual and 
Registers 


Ql: Minutes of the meeting 


Q2: Minutes of the meeting 


Q3: Minutes of the meeting 


Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 


No. of employees counselled 


No. of HIV & Aids 3=16 

interventions held 

4=20 



Q4: Minutes of the meeting 


Type of Evidence per Quarter 


Ql:Attendance register and reports 


Q2: Attendance register and reports 


Q3: Attendance register and reports 


Q4: Attendance register and reports 


Ql:Attendance register and reports 


Q2: Attendance register and reports 


Q3: Attendance register and reports 


Q4: Attendance register and reports 


loi -AttonHanro ronictor anH ronnrtc I 
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2=10 







' ■" ■' 


No of life skills intervention 

3=16 

8 

16 interventions 

4 

4 

4 

4 

Q2: Attendance register and reports 



4=20 







Q3: Attendance register and reports 

EAP (organisational 

Programmes 

implemented) 


5=25 







Q4: Attendance register and reports 


1=5 







QliAttendance register and reports 



2=10 








No. of National & Priority 
Events held 

3=16 

8 

16 interventions 

4 

4 

4 

4 

Q2: Attendance register and reports 


4=20 







Q3: Attendance register and reports 



5=25 







Q4: Attendance register and reports 



1=50 employees 







Ql:Attendance register and reports 



2=75 employees 








No. of Primary health Care 
services provided to 
employee 

3=100 employees by 30 June 2012 

150 

100 employees 

25 employees 

25 employees 

25 employees 

25 employees 

Q2: Attendance register and reports 


4=_ 


Q3: Attendance register and reports 



5=_ 







Q4: Attendance register and reports 



1=5 







Ql:Attendance register and reports 



2=10 








No. of substance 
dependency interventions 
held 

3=16 

8 

16 interventions 

4 

4 

4 

4 

Q2: Attendance register and reports 


4=20 





Q3: Attendance register and reports 



5=25 







Q4: Attendance register and reports 

|Section; Human Capital Support 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance Indicator 

Annual Performance Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



1=2 







QliQuarterly Reports 


No. of reports on 

2=3 







Q2:Quarterly Reports 


Implementation of the 

3=4 

_ 

4 

1 

1 

1 

1 

Q3:Quarterly Reports 


Employent Equity Plan 

4= 10 







Q4:Quarterly Reports 



5=12 










1= 4 meetings 







01: Minutes 


No. of Employment equity 
committee meetings held 

2=8 meetings 


4 meetings 
annually 





02: Minutes 


3. 4 meetings annually 

2 

1 

1 

1 

1 

03: Minutes 


4=6 meetings 






04: Minutes 



5= 8 meetings 










1=4 







01:Reports on Jobs profiled 



2=5 







02:ReDorts on Jobs profiled 


Job Profile Development 
(No. of Job profiled) 

3=8 

5 

8 Job Profiles 


2 

2 

4 

Q3:Reports on Jobs profiled 


4=7 







04:Reports on Jobs profiled 



5=10 








Organisational Design 
and development 


l=No structure reviewed 









2=Draft Organisational Structure review 


1 reviewal 







Organizational Structure 

3=1 review organisational structure 

1 

amended 




1 

Report approved by MM 


reviewal 

4=1 review organisational structure by 

Mar 2012 


organisational 

structure 







5=1 review organisational structure by 
May 2012 









OPERATION EXPENDITURE: Corporate Support Services 

















2011/12 Service Delivery and Budget Implementation Plan for Mogale City Local Municipality 



Policy Development - No. of 
policies to be revised and 
submitted to different 












2 Draft Policies 

Submitted 





Report on the Reviewed/Approved 
policy by Specialist OD 



5 

0 

1 

1 

0 


committees for approval 





























Policy Development - No. of 
new policies to be developed 
and submitted to different 

2=6 


4 Draft Policies 

Submitted 





Report on the new 



10 

1 

1 

1 

1 

Developed/Approved by Specialist 
OD 


committees for approval 

4=10 









5=12 








1 Section: Human Capital Support 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance Indicator 

Annual Performance Measurements 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



1= No meetings 







Ql: Minutes of the meetings of the 
committee and reports 

Re-establishment of 
the Development and 
Training Committee 

No of Training and 
development committee 
meetings held 

2=3 

Established 

4 

1 

1 

1 

1 

Q2: Minutes of the meetings of the 
committee and reports 

3=4 

committee 






Q3: Minutes of the meetings of the 
committee and reports 



4=5 







Q4:Minutes of the meetings of the 










committee and reports 



1= Less than 80 







Ql; Invitation letter and Attendance 
registers 

Induction programme 

No. of new employees 
inducted 

2= 80-99 

50 

100 

25 

25 

25 

25 

Q2: Invitation letter andAttendance 
registers 

3= 100 







Q3: Invitation letter and Attendance 
registers 



4=_ 







Q4: Invitation letter and Attendance 










registers 



1= less than 10 programmes 







Ql; Training programmes 


No. of training programmes 
implemented 

2= 10-11 programmes 


12 programmes 
implemented 





Q2; Training programmes 


3= 12 programmes 

16 

4 

4 

4 

4 

Q3; Training programmes 


4= 13 programes 






Q4; Training programmes 



5= 15 programmes and above 







Workplace skills plan 
(WSP) 


l=Less than 150 employees trained 







Ql;Approved adverts for quotations 

No. of employees trained as 
per WSP 

2=150 employees trained 


240 employees 
trained 





Q2;Approved adverts for quotations 


3=240 employees trained 

816 

60 

60 

60 

60 

Q3; ;Approved adverts for 
quotations 



4=250 employees trained 







Q4; ;Approved adverts for 



5=More than 250 employees trained 







quotations and Annual training 
report 

1 Section: Human Capital Support; Training and Development 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance Indicator 

Annual Performance Measurements 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 



1 =_ 







Ql;Tender document 



2=_ 







Q2;Claim forms/invoice 


No of leanership 
programmes implemented 

3=3 leanership programme coordinated 

1 leanership 
programmes 

3 leanership 
programmes 

advertise and 
placement of learners 

Submissiom claim 

forms to LG SETA 

Monitoring and 
implementation 

3 Leanership 
programme 

Q3;Progress reports from service 
providers 


4=4 leanership programmes coordinated 

implemented 

implemented 

implemented 

Q4;Closure Reports 



5=4 and more leanership programme 
coordinated 
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Number of learners 

accomodated in the 
learnership programmes 

l=Less than 40 

20 

45 leaners 
registered and 
monitored in the 
learnership 
programme 

45 

45 

45 

45 

Ql: LG SETA funding Agreemnet 
and fund allocated 

2=40-44 

Q2: LG SETA funding Agreemnet 
and fund allocated 

3=45 

Q3: LG SETA funding Agreemnet 
and fund allocated 

4=46-50 

5=50 and more 

Q4: LG SETA funding Agreemnet 
and fund allocated 

ABET Programme 

No. of employees 
participating in ABET 
Programme (10 months) 

l=Less than 50 employees 

64 

57 employees to 
participate in ABET 

Procurement process 
and placement of 
learners 

Submissiom claim 

forms to LG SETA 

Monitoring and 
implementation 

ABET programme 
implemented and 
57 employeess 
participating 

Ql:Tender document 

2=50 

Q2:Claim forms/invoice 

3= 57 employees 

Q3:Progress reports from service 
providers 

4= 60 employees 

5=60 employees and above 

Q4:Closure Reports 

Skills audit 

No. of new and old personal 
data information captured on 
the webtool 

1=1000 

1300 

1200 employees 

300 

300 

300 

300 

Ql:Webtool reports 

2=1200 

Q2:Webtool reports 

3=1200 

Q3:Webtool reports 

4=1500 

5=1500 and above 

Q4:Webtool reports 

|Section; Training and Development 

Baseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 

1 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Annual Performance Measurements 

Proj. 

Proj. 

Proj. 

Proj. 

Internship 

No. of interns participating in 
the internship (six months) 

1=20 and less 

2=20-23 

30 

32 interns 
participated in the 
internship 
programme 

SLA signing, selection 
and placement 

Monitoring of 
mentors of the 

programme 

- 

- 

Ql: Reports on internships and SLA 

3=32 

4=35 

5=30 and above 

Q2:Closure reports 

Bursary scheme 

% employees awarded 

1=10% 

66 

100% bursaries 

awarded to 
employees 

100% 

100% 

100% 

100% 

Ql; Expenditure print outs 

Reports 

2=25% 

Q2: Expenditure print outs Reports 

received 

3=100% 

Q3: Expenditure print outs Reports 


Q4: Expenditure print outs Reports 

Scarce and critical 
skills programmes 
(Artisan training) 

No. of scarce and critical 
skills programes 
implemented 

1 =_ 

2 

1 programme 
implemented 
(electrical) 

Monitoring of the 
programme 

Monitoring of the 
programme 

Monitoring of the 
programme 

Monitoring of the 
programme 

Ql: Signed letter of commitment 
.reports and attendance register 

2=_ 

Q2:Signed letter of commitment, 
reports and attendance register 

3=1 

Q3:Signed letter of commitment, 
reports and attendance register 

4=2 

Q4:Signed letter of commitment, 




5=3 and more 







reports and attendance register 

Data cleansing 
(Capturing of 
qualifications) 

% data captured in the ERP 
System 

1=10% 

130 Skills Audit 

100% data 
captured in the 
ERP System 

100% 

100% 

100% 

100% 

Ql: ERP System Reports 

2=25% 

Q2: ERP System Reports 

3=100% 

Q3: ERP System Reports 


Q4: ERP System Reports 

Section: Human Capital Support 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 

Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Annual Performance Measurements 

Proj. 

Proj. 

Proj. 

Proj. 


% OHS Legal Compliance 
(inspections and 
identification of relevant 
Training; Audits: 

1= 50% 

2= 80% 

3= Approval by EXCO 

New 

100% 




100% 

Reports, Records and Attendance 
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Occupational Hygien 

4=_ 







registers 


Surveys and Occupational 
Medical Surveillances) 

5=_ 










1= No policy 









Development and approval 
of OHS Policy 

2=Policy not approved 


1 OHS policy 


Submission to 
Exco approval 

Submission to 

1 OHS Policy 



3=Policy approved by 30 June 2012 

New 

approved by 30 


Section 80 

approved by 

Approved policy by EXCO 


4=Policy approved by 30 May 2012 


June 2012 


committee 

Council 




5=Policy approved by 30 April 2012 








Occupational health 
and safety 


1=25% 








% Development of the 
Disaster Management Plan 

2=50% 


100% approval of 


Submission to 
Exco approval 

Submission to 

100% approval of 

Approved Disaster Management 
Plan 


3=100% 

New 

the Disaster 

_ 

Section 80 

Disaster 


4=_ 


Management Plan 


committee 

Management Plan 



5=_ 










1= No Drills conducted at all departments 









OHS Fire hazard 

identification and Risk 

2= Drills conducted at 50% of the 
departments 


At least 20 







Evacuation Drills, Bomb 
scares and Hostage 
Situations) 

3=100% Drills conducted at all sites 

New 

be conducted by 30 
June 2012 

- 

- 

- 

100% 

Evacuation Records 


4=_ 








5=_ 








Section: Marketing, Communication and Customer Relations Management 



Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 


Project Name 

Key Performance Indicator 

Annual Performance Measurement 

Baseline 

Annual Target 

Proj. 

Proj. 

Proj. 

Proj. 

Type of Evidence per Quarter 


No of key forums held 

1=2 

















Attendance Registers, 
invitation/programme, photos 



3=4 

4 

4 

1 

1 

1 

1 



4=5 


















Number of mass customer 

awareness forums held 

1=0 








Customer satisfaction 








Attendance Registers, 
invitation/programme, photos 



10 

8 

2 

2 

2 

2 



4= 10 









5= 15 









Customer satisfaction survey 
conducted 

1 

1 

1 Customer 
satisfactionsurvey 
report completed 

- 

- 

- 

1 

Customer satisfaction report 

Section: Marketing, Communication and 
Customer Relations Management 

Annual Performance Measurement 

Baseline 

Annual Target 

Qrt end Sept 2011 

Qrt end Dec 2011 

Qrt end Mar 2012 

Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Key Performance Indicator 

Proj. 

Proj. 

Proj. 

Proj. 










Ql: Invitations, programme, 



2=0 







register and photos 

Public events to 
showcase Mogale City 

No. of public events and 

3=10 

10 

10 

2 

3 

2 

3 

Q2: Invitations, programme, 
register and photos 

Local Municipality 

exhibitions held 

4= 12 







Q3: Invitations, programme, 
register and photos 



5=14 







Q4:lnvitations, programme, register 
and photos 



1=0 







Ql: Website reports 


No. of IDP and Budget 

2=10 







Q2: Website reports 
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related documents placed on 

3= 12 

12 

12 

3 

3 

3 

3 

Q3: Website reports 


the City's website 

4= 14 







Q4: Website reports 



5= 16 







Key Documents 


1= 10% 







Ql: Website reports 

% of all procurement 

2= 20% 







02: Website reports 

placed on the website 

activities placed on the 

3= 100% 

100% 

100% 

100% 

100% 

100% 

100% 

Q3: Website reports 


website 

4=_ 







Q4: Website reports 



5=_ 








No. of Section 57 2011/12 
performance Agreements 
received and placed on the 
website 

1= 10% 









2= 20% 







Q2: Website reports 


3= 100% 

100% 

100% 


100% 





4=_ 









5=_ 








Profiling of the City 


1= 0 







Ql:newspaper adverts 



2=1 







Q2:newspaper adverts 


No. of adverts on City Profile 


6 

6 

1 

1 

2 

2 

Q3:newspaper adverts 



4. 7 







Q4:newspaper adverts 












1= 







Ql:website report 


No. of updates done versus 
received 

2= 







Q2:website report 

Website Updates 

3=48 Annually 

48 

48 Annually 

12 

12 

12 

12 

Q3:website report 


4=60 Annually 







Q4:website report 



5=Above 60 updates annually 









1=50% 







Ql: Copies of media articles 


% media enquiries 

2=75% 







Q2: Copies of media articles 

Media relations 

responded to by the 

3=100% 

_ 

100% 

100% 

100% 

100% 

100% 

Q3: Copies of media articles 


municipality 

4=_ 







Q4: Copies of media articles 



5=_ 
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DEPARTMENT 

Integrated Environmental Management 
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strategic Goal? objectives: to provide sound environmental management 


1 Department: Integrated Environmental Management | 

Management Support 

All wards 

% total rand value 
of all procurement 
services allocated 
to Mogale City 
based service 
providers 

1=20% 

25% 

40% 

40% 

40% 

40% 

40% 

Ql: Procurement report 

2= 35% 

Q2: Procurement report 

3= 40 % 

Q3: Procurement report 

4= 50% 

Q4: Procurement report 

5=50% and above 

All wards 

% total rand value 
of all procurement 
services allocated 

to BEE service 
providers 

1. 25% 

50% 

50% 

50% 

50% 

50% 

50% 

QliProcurement report 

2. 35% 

Q2:Procurement report 

3. 50% 

Q3: Procurement report 

4. 55% 

Q4: Procurement report 

5. 60% 

jsection: Park and Cemeteries 

Baseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Proj. 

Proj. 

Proj. 

Proj. 

Maintenance of side 
waiks, main routes and 
parks ( Grass Cutting) 
jobs created 

AN wards 

no. of jobs created 

through grass 
cutting projects 

1= no jobs created 

- 

960 jobs 

- 

320 

320 

320 

EPWP list from PMU Office and Monthly 
Reports 

2= 80 Jobs created 

3= 960 jobs ( non cumulative) 

4= 130 jobs 

5= 180 and above 

Maintenance of side 
waiks, main routes and 
parks ( Grass Cutting) 

All wards 

Hectares of grass 
cut 

1= 1000 ha of grass cut 

1400 hectare of 
grass cut 

1600 hecares of 
grass cut 

- 

533ha 

533ha 

533ha 

Ql= Monthly Reports 

2= 1200 ha of grass cut 

Q2: Payment requisition, invoice, grass cutting 
expenditure list and monthly reports, photos 

3= 1400 hectare of grass cut 

Q3: Payment requisition, invoice, grass cutting 
expenditure list and monthly reports, photos 

4= 1700 ha grass cut 

5=1800 ha 

Q4=Payment requisition, invoice, grass cutting 
expenditure list and monthly reports, photos 

Open space master 
plan 

All wards 

Stages for the 
approval of the 
Open Space 
Framework 
implemented 

1= No master plan 

- 

Open Space 
Framework 
completed, 
approved at Exco 
and Mayco, and 
implemented 

Stage 1: Stakeholder 
engagement 
completed 

Stage 2:Open Space 
Framework adopted 
by EXCO 

Stage 3:Open Space 
Framework approved 
by Mayoral Committee 

- 

1= Minutes and attendance registers of 
stakeholder engagement 

2= 1st draft completed 

2= Minutes of Exco 

3=Plan submitted at Exco 

3= Minutes of Mayco 

4= Plan submitted to Portfolio by 
May 2011 

4= Monthly Reports 



Food gardens 

All wards 

No. of food garden 
supported in terms 
of the food garden 
policy 

1= no food gardens supported 

- 

5 food gardens 
supported 

2 

1 

1 

1 

QliMonthly Reports and photos 

2= 3 food garden supported 

Q2:Monthly Reports and photos 

3= 5 food gardens supported 

Q3:Monthly Reports and photos 

4= 8 food gardens supported 

Q4:Monthly Reports and photos 

5= 10 food gardens supported 

1 Section: Municipal Health 

Baseline 

Annual Target 

1 Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Proj. 

Proj. 

Proj. 

Proj. 

Health Care Waste 

All wards 

Establish Health 

Care Waste 

database for 
service providers 

1=20 

- 

80 total to be 
registered service 
providers on 
database 

20 

20 

20 

20 

monthly progress reports submitted to portfolio 
committee and List of Database Compiled 

2=25 

3=80 

4=85 

5=90 

Database for shopping 


% establishment of 

1=10% 
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centres 


oaiaoase ror 

shopping centres 
for refuse removal 

2=20% 


50% of Shopping 
centres recorded 

on database 


All wards 

3=50% 

50% 



purposes 

4=60% 





5=70% 



Inspection of food 



l=Less than 94 






2=95-99 




All wards 

No of inspections 

3=400 

270 

400 


conducted 

4=401-505 




5=Above 505 



Clearing of illegal 
dumping 


Cleaning of illegal 

l=No area cleaned 


Cleaning of illegal 



dumping on 7 
areas(Kais, 

2=1 area cleaned 


dumping on 7 
areas(Kagiso, 


All wards 

Munsieville, West 
village/Krugersdorp 

3=7 areas cleaned 

- 

Munsieville, West 
village/Krugersdor 



West, CBD and 
Rural areas) 

4=8 areas cleaned 


p West, CBD and 
Rural areas) 



5=9 areas cleaned 


Section: Municipal Health 



Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Baseline 

Annual Target 




1=20 





Establishment of 

2=30 




All wards 

database of 

3=80 

50 

80 



licence 

4=85 



Air Quality 

Management 



5=90 





1=5 





routine industrial air 

2=9 




All wards 

quality inspection 
reports conducted 

3=11 

11 

11 



4=12 






5=13 






l=Less than 4 



Environmental 
Awareness programme 


No of 

environmental 

programmes 

implemented 

2=5-9 



All wards 

3=40 


40 


4=45 





5=50 and above 






1= no purchase made 



Waste Management 
and Environmental 


No. of 240 litre bins 
procured 

2= 1500 bins purchased 



All wards 

3= 2000 bins purchased 

1500 

2000 

Health 


4= 2500 bins purchased 






5= 3000 bins purchased 



Section: Integrated Environmental Management 



Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Baseline 

Annual Target 




l=No comments submitted for 
land use applications 





% land use 
applications 
received and 

2=land use applications received 
and comments submitted within 

40 days 




All wards 

3=land use applications received 
and comments submitted within 

30 days 

_ 

100% 


25% 

50% (cumulative) 

- 

- 

monthly progress reports submitted to portfolio 
committee and List of Database Compiled 

100 

100 

100 

100 

Ql: Monthly report, list of licences and 
certificates issued 

Q2: Monthly report, list of licences and 
certificates issued 

Q3: Monthly report, list of licences and 
certificates issued 

Q4: Monthly report, list of licences and 
certificates issued 

2 areas cleaned 

2 areas cleaned 

2 areas cleaned 

1 areas cleaned 

Ql: Monthly report. Expenditure list, payment 
requisitions, invoices and photos 

Q2: Monthly report. Expenditure list, payment 
requisitions, invoices and photos 

Q3: Monthly report. Expenditure list, payment 
requisitions, invoices and photos 

Q4: Monthly report. Expenditure list, payment 
requisitions, invoices and photos 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Proj. 

Proj. 

Proj. 

Proj. 

20 

20 

20 

20 

Monthly progress reports submitted to portfolio 
committee and List of Database generated. 

3 

3 

3 

2 

Air quality reports submitted to Portfolio 
committee 

10 

10 

10 

10 

Ql: Monthly reports and the attendance 

Q2: Monthly reports and the attendance 

Q3: Monthly reports and the attendance 

Q4: Monthly reports and the attendance 
registers 

500 

500 

500 

500 

Ql= Bins Records, invoices/delivery note 

Q2= Bins Records, invoices/delivery note 

Q3= Bins Records, invoices/delivery note 

Q4= Bins Records, invoices/delivery note 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Proj. 

Proj. 

Proj. 

Proj. 

100% 

100% 

100% 

100% 

Ql: 3 monthly reports reflecting the list of 
applications received and comments submitted 

Q2: 3 monthly reports reflecting the list of 
applications received and comments submitted 

Q3: 3 monthly reports reflecting the list of 
applications received and comments submitted 
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Environmental 
Management including 
biodiversity issues 
inputs provided 


days 

4=land use applications received 
and comments submitted within 

20 days 







Q4: 3 monthly reports reflecting the list of 
applications received and comments submitted 

5=land use applications received 
and comments submitted within 

15 days 

All wards 

% development 
and submission of 
the Integrated 

Water Resource 
Management 
Strategy (IWMS) 

l=lst draft completed 

50% 

100% approval by 
MayCom 

75% 

100% approval by 
MayCom 

- 

- 

Ql: 1st draft 

2=IWRMS submitted Exco 

3= IWRMS submitted Portfolio 

Q2: MayCom minutes (report for noting) 

4=IWRMS submitted to Mayco 


5= 

Environmental 

Complains 

Management 

All wards 

% of complaints 
received versus 

attended to. 

l=No complaints attended to 

- 

100% complaints 
attended to 

100% 

100% 

100% 

100% 

Ql: 3 monthly reports reflecting the list of 
complaints received and attended to 

2=100% complaints attended to 
in 40 days 

Q2: 3 monthly reports reflecting the list of 
complaints received and attended to 

3=100% complaints attended to 
in 30 days 

Q3: 3 monthly reports reflecting the list of 
complaints received and attended to 

4=100% complaints attended to 
in 25 days 

Q4: 3 monthly reports reflecting the list of 
complaints received and attended to 

5=100% complaints attended to 
in 20 days 

Section: Integrated Environmental 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per Quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance 

Measurement 

Proj. 

Proj. 

Proj. 

Proj. 

Compliance monitoring 
of municipal projects 
authorised in terms of 

the EIA 

All wards 

No. of monitoring 
conducted in a 

catchment 

1=0 

1 

3 

1 

- 

2 

- 

Ql: Portfolio Report 

2=1 

3=3 

Q3: Portfolio Report 

4=4 

5=5 and above 

Integrated Catchment 
Management: Status 
Monitoring of water 
resources (including 
bio-monitoring) 

All wards 

Number of 

catchments 

available versus 

monitoring 

conducted 

1=0 

3 

2 

1 

0 

1 

0 

Ql: Portfolio Report 

2=2 

Q2: Portfolio Report 

3=2 

Q3: Portfolio Report 

4=4 

Q4: Portfolio Report 

5=5 and above 


Annual Game Count 

conducted 

Kdp Game 
Reserve 

Number of annual 
game counts 
conducted 

1=0 

- 

1 

- 

- 

1 

- 

Ql: No game count required 

2=0 

Q2: No game count required 

3=1 

Q3:No game count required 

4=- 

Q4: Game Count report; Checklist and 
inspection reports 

5=- 
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Department: Integrated Environmental Management 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance Measurement 

Projected 

Projected 

Projected 

Projected 

Kagiso Cemetry 

6 

Upgrading and 
extension of Kagiso 
Cemetry 

l=No fencing and layout of the new 
extension 

- 

Fencing and layout 
of the new 

extension and 
upgrading of the 
existing entrance 
completed 

Tender process 

Site establishment 

Continuing of 
costruction and layout 

Fencing and layout of 
the new extension and 
upgrading of the 
existing entrance 
completed and hand 
over to the municipality 

Q1:BAC approved item 

2=Fencing and layout of the new 
extension only 

Q2: Minutes of site meeting, MIG 
Reports, photos and monthly 
reports 

3=fencing and layout of the new extension 
and upgraing of the existing entrance 
completed 

Q3:Minutes of site meeting and 

MIG 

4=fencing and layout of the new extension 
and upgraing of the existing entrance 
completed Apr 2012 

5=fencing and layout of the new extension 
and upgraing of the existing entrance 
completed by Mar 2012 

Q4:MIG Close out report. Photos 
and monthly report 

Kagiso Regional 
Park 

13 

Construction of 
phase 2 of the 
Kagiso regional 
park 

l=No amphitheather parking and 
rehabilitation of the area 

- 

Construction of 
Amphitheather, 
parking and 
rehabilitation of the 

area 

Cleaning and 
rehabilitation of the 

area 

Amphitheather 

construction 

Continuation of 
construction 

Completion of 
Aphitheather, parking 
and rehabilitation of 

the aera 

Ql: Minutes of site meeting, MIG 
Reports, photos and monthly 

2=Construction of amphiteather 
completed no parking 

Q2: Minutes of site meeting, MIG 
Reports, photos and monthly 
reports 

3=Construction of Amphitheather, parking 
and rehabilitation of the area 

Q3:Minutes of site meeting and 

MIG 

4=Construction of Amphitheather, parking 
and rehabilitation of the area by end May 
2012 

5=Construction of Amphitheather, parking 
and rehabilitation of the area by Apr 2012 

Q4:MIG Close out report. Photos 
and monthly report 

Department: Integrated Environmental Management 

Baseline 

Annual Target 

Qrt end Sept 2011 Qrt end Dec 2011 Qrt end Mar 2012 Qrt end Jun 2012 

Type of Evidence per quarter 

Project Name 

Project 

Location 

(Ward) 

Key Performance 
Indicator 

Annual Performance Measurement 

Projected 

Projected 

Projected 

Projected 

Small park 

development/ 

upgrading 

All wards 

No. of small parks 
upgraded 

1= No parks upgraded 

2= 1 park upgraded 

3= 3 small parks upgraded 

4= 3 small parks upgraded by end May 
5=_ 

2 parks 
upgraded 

3 small parks 
upgraded (Kagiso 
ext 6 Hospital view, 
Silverfields, 
Munsieville) 

- 

Development of small 
park in Kagiso ext 6 

Upgrading of small 
park in Silverfields 

Upgrading of small 
park in Munsieville 

Approved Quotation reports and 
photographs 

Tree Planting 

All wards 

Number of trees 
planted 

1= No trees planted 

1000 trees 

1200 trees planted 

600 trees planted 

300 trees planted 

300 trees planted 

- 

Ql: Monthly reports and photos 

2= 500 tress planted 

Q2: Monthly reports and photos 

3= 1200 trees planted 

Q3: Monthly reports and photos 

4= 1500 trees 

Q4: Monthly reports and photos 

5= 1500 and above 


Landfill Site 
Development 
Phase 4 

All wards 

Luipaardsviei 

expansion 

l=No Tender Document 

- 

Development of the 
new landfill cell 

Tender process 

Appointment of the 
service provider and 
the site handover 

Development of the 
new cell 

Development of the 
new cell continuing 

Ql: Tender document 

2= Tender Document 

Q2: Appointment letter and minutes 
of the site meeting and the monthly 
reports 

3= Development of new landfill cell 

Q3: Monthly reports, minutes of site 
meetings 


Q4: Monthly reports, minutes of site 
meetings 
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